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Separate Agreement to the Loan Agreement dated

Dear Sir or Madam,

In accordance with the Loan Agreement entered into between the Government of the
Socialistic Republic ﬁ\.ﬂemam. represented by the Ministry of Finance ("Borrower"} and
KW ("KfW") dated ‘%o 2021 , which is known to the Provincial People’s
Committees of Nghe An Province and the Provincial People’s Committees of Thai Binh

each a "Programme-Executing Agency” or “PEA”). The PEAs herewith acknowledge that
they each have received a copy of the Loan Agreement and confirm and agree that:

i. they are aware of the obligations entered into by the Borrowsr thereunder to ensure
that the Programme-Executing Agencies will perform and/or omit certain actions
and/or comply with certain requirements in respect of the Programme or otherwise

{each an "Indirect Obligation");
ii. they shall fulfil, as their own direct obligation, each Indirect Obligation; and
iii. they shall provide the Borrower with a copy of this Separate Agreement.

For the avoidance of doubt, the assumption of the Indirect Obligations by the Programme-
Executing Agencies shall in no way limit or prejudice the Borrower's obligations under the

Loan Agreement.

In accordance with the Loan Agreement the foliowing shall be determined by separate
agreement:

Pursuant to Article 1.2:

the details of the Programme as well as the services, works, plant and goods to be
financed from the Loan;

Pursuant to Article 8.2:

the details pertaining to Article 8.1 (Programme Implementation).

-~
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We propose that the following be agreed upon:

1. Proaramme Desian

1.1 Details of the Programme

The Programme concems the provision of medical equipment, its installation and related
instructions in selected district, regional and provincial health facliities in Nghe An and Thai
Binh provinces. In addition, selected Community Health Care Centers in selected districts
of the Nghe An province as well as the Thai Binh Medical College might receive support
(the list of selected facilities will be reviewed in the inception phase). The purpose of the
Programme is to improve access of the population (particularly poor and disadvantaged
groups) to decentralised, needs-oriented and high quality care services as part of an
efficient referral system. The criteria for reaching these objectives, the Programme results
and the required Programme activities as well as the assumptions underlying the
Programme purpose and the Programme results are contained in Annex 1.

The recent design of the Programme is based on (a) the documents of the previous
programme “Strengthening Provincial Health Systems 2008" available to KW, the Borrower
and the PEAs as well as on (b) the Minutes of Meeting signed between the Department of
Health of Thai Binh province and the implementation consultant for the previous Programme
in Hanoi on 22 April 2014, (c) the agreement reached between KfW and the Provincial
Administrations/ Department of Health of Nghe An and Thai Binh provinces during the local
Programme Appraisal from 11 until 15 May 2015 and (d) on the Minutes of Meeting signed
between KW and the Programme-Executing Agencies on 20 May 2015.

The following Programme activities had been agreed upon to be financed from the loan and
are subject to a comprehensive review in the inception phase:
Description Activities (to be reviewed in inception phase)
Procurement of = Procurement of medical equipment for the Nghe An North
medical Equipment Waest Regicnal General Hospital in Thai Hoa Provincial
{to be reviewed in g e p i
inception phase) Town and to the district hospitals in Dien Chau, Do
Luong, Quynh Luu and Tan Ky, all in Nghe An province

¢ Procurement of medical equipment for the Thai Binh
Provincial C&G Hospital in Thai Binh City, the Thai Binh
Medical College and the district hospitals in Dong Hung,
Quynh Phu, Thai Thuy and Tien Hai, all in Thai Binh
province.

» the above shall include user and maintenance instruction
for the procured medical equipment.

Organizational * Support to commissioning, such as structured instruction

Ln;glfgfar;lt;t;g: of measures and organizational implementation of

medical Equipment
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preventive and corrective maintenance of new medical
equipment according to international standards.

s Other measures if required {divergent to the Minutes of
the Meeting to the Appraisal Mission, investment in
Hospital management information systems, Training in
health care waste and health care waste water
management will not be financed from the loan).

Consulting + Consulting services to support the Programme planning,

e coordination, managing, supervision, monitoring,
evaluation, reporting and quality assurance of the
implementation and installation of the works under the
Project; support the planning, tender preparation,
execution of tender evaluation and award of contracts of
equipment supply, support to elaborating and
implementing maintenance concept (Details see below).

1.2 Time Schedule

The duration of the Programme is estimated to be 36 months. A detailed time schedule for
the preparation, implementation and operation of the Programme wili be drawn up by the
PEAs and the “lmplementation Consultant” (as defined in Section 2.1.3) during the inception
phase. A preliminary time schedule for the preparation, implementation and operation of
the Programme is contained in Annex 2.

1.3 Total Cost and Financing

The estimated total costs ("Total Cost") underlying the Programme appraisal are
approximately EUR 7.5 miliion, out of which EUR 6 million will be financed by the loan and
a counterpart contribution of at least 25% of the loan amount.

The counterpart contribution should amount to EUR 1.5 miillion and shall include:

. All required infrastructure improvement and civil works (including internal
network installations for HMIS), where necessary to ensure that equipment
can be properly installed and operated.

. Provision of required consumables and coverage of other operating cost to
secure the continuous and sustainable operation of the newly installed
medical equipment.

. Cost for the Programme Management Units.

. Cost and allowances for the attendance of the instruction measures.
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. Elaboration of sustainable maintenance concept fulfilling the requirements
as detailed below (see Section 2.5)

. Allocation of at least 3.5% of the cost of the newly instalied medical
equipment to the annual hospital maintenance budgets.

. Public charges — e.g. VAT or import duties — and any other fees occurring
with the import, inspection and installation of the medical equipment not
financed by the loan,

. Translation of important Project's documents in Vietnamese,
. Others costs according to Vietnamese regulations which are not covered
by the loan.

The composition of Total Costs and the financing plan are contained in Annex 3.

14 Changes in the Proaramme Desian

Any major changes in the Programme design (as set out above) shall require KfW's prior
consent. The Programme-Executing Agency shall inform KW thereof immediately, stating
the reasons, the planned measures and the consequences of the change (including on Total
Cost). Execution of such measures may commence only on the basis of revised planning
and upon KfW's written consent.

2. Proaramme Implementation

24 Responsibilities and Time. Cost and Financinag Schedule

211 The People's Committees (PPCs) of Nghe An and Thai Binh provinces shall be
responsibie for the implementation, supervision and monitoring of the Programme (the
PEAs).

The PEAs shall assign a competent Programme Management Unit (PMU) in the
Department of Health of each of the provinces, which will be responsible for the planning,
implementation, monitoring and evaluation of all activities.

The PEAs ensure a synchronization of the Programme planning with the Mid-term
investment Plan and annual budget plan in order to prevent irritations between
Programme’s disbursement progress and the national budget allocation mechanisms.

212 The PEAs shall engage a consultant to support the Programme-Executing
Agencies during the implementation of the Programme (,mplementation Consultant”,
henceforth IC) selected by International Competitive Bidding. The tasks of the IC will be

J
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based on the preparatory work done by the PEAs {mainly FS according to national
requirernents). In detail, this means:

{i) Major focus of IC's contract: Initializing and impiementing the Tender Process,
especially for international Competitive Bidding in close cooperation with the PEAs
(as defined in the “Guidelinas for the Assignment of Consultanis in Financial
Cooperation with Partner Countries of September 2016", attached in Annex 9
(“Procurement Guidelines”)) in compliance with (a) the before mentioned
Procurement Guidelines and (b) the Environmental and Social Standards as set outin
Section 2.2 of the Separate Agreement (see below, A.); in detail:

i. The IC will support the filling of gaps, if any, to meet international standards and
KiW reporting requirements in the preparatory work elaborated by the PEAs as
starting point for implementation. The IC ensures the consolidation of the
analysis results, the fulfillment of KW standards and the linkage to the interna-
tional competitive bidding.

ii. Reviewing the medical equipment list desired for each of the hospitals; in
particular, to ensure that highly cost-efficient equipment will be inciuded in a
consolidated bill-of-quantity (BoQ) across PEAs. In close collaboration with the
PEAs and taking pre-existing standards into account, the IC will pay special
attention to the issue of easy operation, low maintenance and operational costs,
adaptation to the local climate condition, prospective technologies and their
applications, e. g. telemedicine, as well as to the integration / interface with the
existing equipment.

iii. Finalizing itemized list of medical equipment for International Competitive Bidding
and defining detailed technical specifications accordingly;

iv. Development of tendering and procurement documents and tender processes in
coordination with involved contractual parties as required by rules and
regulations of the Government of the Socia! Republic of Vietnam and the German

Financial Cooperation / KW,

v. Consulting services for the procurement process, including support of the
preparation, conduct and evaluation of an Inlernational Competitive Bidding (ICB)
procedure for medical equipment;

vi. Consulting services following the successful tendering, including contract
negotiations, supporting the response to possible complaints, assess fulfilment
of pre-instaliation requirements, supervision of delivery, installation, user training,
and fulfiliment of all contractual obligations (such as warranty and maintenance)
by the suppliers;

vii. monitoring and supervision of implementation and installation as well as cost
controlling;

(i) The IC ensures and performs the monitoring and reporting according to KW require-
ments in collaboration with the PEAs, i. e.

Yy’
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- adequate indicators will be derived in collaboration with the PEAs on the basis on
the preparatory results;

- the overall communication, coordination, monitoring and supervision of all Pro-
gramme activities with all stakeholders, partners and facilities are following
effective and efficient project management standards, resulting in swift and cost-
effective implementation (including regular communication between Consultant
and PEAs);

- the preparation of the inception, progress and final reports and the issuance of
the acceplance certificates, translation of Programme documents;

- monitoring all special implementation agreements with PEAs and reviewed
counterpart contributions in a timeline as well as assessing the implementation
status {e.g. all required civil works and infrasiructure improvement incl. HMIS,
aliocation of at least 3.5% of the cost of the newly installed medical equipment to
the future annual hospital maintenance budgets);

- refining the monitoring and evaluation framework and the establishment of
baseline data for M&E framework as well as the definition of the target values,
and creating a feasible data assembling routine.

(i} The PEAs ensure that Programme activities consider ongoing and future developments
in health, such as digitalization, telemedicine, efc. as well as the Programme is acting
in fine with the Ministry of Health's strategies, master plan or other relevant technical
documents and regulations and will be supported by the Consultant.

(iv) Another key task of the IC is to support the PEAs in the disbursement procedure such
as acceptance, written confirmation of contractors'/suppliers' invoices and the
assembling of all documents necessary for a successful processing of the
disbursement requests to Ministry of Finance and KiW. For details, please see Annex
5.

(v) Consulting services for providing expertise supporting the PEAs elaborating a feasible
maintenance concept, especially with regard to potential budget shortage,
establishment of professional maintenance concepts and processes to open potential
in extending the life-time of high quality and expensive equipment.

2.1.3  The detailed time, cost, and financing schedule, regularly updated for the proper
technical and financial implementation of the Programme, shall be prepared as soon as
possible by the PEAs without undue delay in cooperation with the Implementation
Consultant and submitted to KAW. Such schedule shall contain, by deadlines and amounts,
the intended chronological interrelation of the Programme activities and the corresponding
financial requirements. If any deviation from such schedule becomes necessary during the
implementation of the Programme, KfW shall be furnished with a revised schedule and be
subject to KIW's consent to the extent required according to Art, 1.4.

2.2 Environmentai. Social and Health & Safety Compliance
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The PEAs shall at all times carry out their businesses and operations in compliance
with all applicable national environmental, occupational health & safety and social
laws and regulations.

The PEAs shall assess regularly if the initial classification of the Programme within
Environmental and Social Category C remains accurate, and inform KW
immediately in case of the Programme presents higher impacis/risks {Category B or
Category A) and advise KW of appropriate measures to manage the new
Programme situation.

Since the ILO Fundamental Conventions have not been fully ratified in Vietnam the
PEAs shall take appropriate measures to enable alternative means in the scope of
the Programme to safeguard labour conditions in the intention of the Fundamental
Conventions of the Intemational Labour Organization (ILO).

The PEAs shall ensure that occupational and public health and safety provisions are
consistent with national requirements and international good practice standards,
and put forward to contractors, subcontractors, and to suppliers, in particular those
for major supply items. The PEAs shali further ensure that Programme
implementation is consistent with applicable occupational health and safety sections
of the general World Bank Environmental Health and Safety Guidelines.

The PEAs shall provide the publicly available possibility for general inquiries and for
the submission of suggestions or complaints from interested stakehclders and
persons involved in Programme implementation. The PEAs' internal management
for dealing with and the resolution of grievances shall be satisfactory to KW,

Procurement and Contractual Provisions

All Tender Processes (as defined in the Procurement Guidelines: “Guidelines for
Procurement of Goods, Works and associated Services in Financial Cooperation
with Partner Countries" and “for Procurement of Consulting Services in Financial
Cooperation with Partner Countries of September 2016 aftached in Annex 8 and
9} to be conducted for any contract financed in part or in full through the Loan
Agreement shall at all time follow:

a) the Procurement Guidelines; and

b) the procurement plan attached in Annex 7 as to be defined in the inception
phase in agreement with KfW (the “Procurement Plan”), and

¢) the Vietnamese Bidding Law (Law No. 43/2013/QH13})

unless otherwise agreed between KW and the Programme-Executing Agency in writing.

The Procurement Plan shall (i) cover the entire lifetime of the Programme and (ji) shall in
its initial version provide details for at least the inital 18 months as of the date of the inception
report. The Procurement Plan shall be reviewed and, if necessary, revised thereafter
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annually and, in case of a revision, such revised version shall be submitted promptly to KfwW
for No-Objection.

23.2  The contracts for goods and all other services shall be awarded with the support
of the Implementation Consultant for all contracts upon prior international
competitive bidding of the equipment.

2.3.3 The cost estimates shall be developed with the support of the consultant.

234 The contractual provisions as outlined in the Procurement Guidelines shall be
incorporated into each contract financed in part or in full through the Loan Agreement and,
in addition thereto, the foliowing principles shall be observed when concluding contracts
financed under the Loan Agreement:

a. As taxes and import duties shall not be financed from the Loan pursuant
to Article 1.3 of the Loan Agreement, such taxes and import duties, if part of the
contract value, shail be stated separately in the contracts for the works, plant,
goods and services and in the invoices,

b. If payments due under a contract for works, plant, goods and services are
to be made from the Loan, such contract shall include a provision stipulating that
any reimbursements, guarantee or similar claimable payments and any insurance
payments shall be made to a special account of the Programme-Executing Agency
and may only be disbursed further with the prior written consent of Kfw. Such funds
may be re-utilized for the execution of the Programme with KW's prior written
consent.

24 Special Implementation Aareements

For the implementation of the Programme the following agreement have to be fulfilled:

2.4.1 Prior to the signing of the consulting contract, each PEA respectively will have
confirmed by letter that the provision of their counterpart contributions are ensured by local
funds.

2.4.2 Prior to the conclusion of the supply contracts, the PEAs and the participating hospitals
have to ensure that all required infrastructure improvement, civil works and pre-installation
works, are properly installed and operated where necessary.

2.4.3 The PEAs and the participating hospitals will ensure the funding for the sustainable
operation and maintenance of the medical equipment after completion of the Programme.
Thus, prior to the start of tender processes, the hospitals will increase their annual
maintenance budget by 3.5% of the costs of the respective new squipment to be delivered
under this Programme.
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2.4.4 The PEAs and the participating hospitals will ensure the availability of appropriately
qualified medical and technical personnel to operate and maintain the equipment.

2.5 Provisions for the Proper Operation of the Programme

To secure the proper operation of the Programme, the PEAs shall assure that the
participating hospitals revise their operation and maintenance concept in regard to the
inclusion of the new medical equipment. Furthermore they shall submit an operational and
maintenance concept, especially with regard to potential budget shortage, establishment of
professional maintenance concepts and processes to open potential in extending the life-
time of high quality and expensive equipment and including an operational environmental
and social management plan drawn up.

The maintenance concepts of the PEAs shall contain the following:
- concept of organizational implementation,
- structured instruction measures for preventive and corrective maintenance
according to international standards,
- an according definition of basic ESHS requirements for maintenance,
- exploration and, if feasible, initiation of maintenance services at provincial
levels (i.e. not hospital level), including contracts.

With a common approach and make-or-buy-decision on provincial level, economies of scale
can be achieved and reduce future costs for individua! execution and replacement.

The elaboration of the concepts will be driven by the PEAs and shali be reviewed by the
Implementation Consultant in order to provide expertise and input on international state-of-
the-art. The reviewed maintenance concepts shall be submitted by the PEAs to KIW after
consultations during the inception phase for consent. At the same time the PEAs shall
submit to KfW a financial forecast, drawn up in cooperation with the implementation
Consultant, for the participating health facilities. This forecast is to show that the financing
of operation is ensured and the expenses calculated for each hospital within the
Programme. The PEAs shall periodically update this forecast and ensure that any financing
gaps shall be covered in due course. The PEAs shall transmit such budget forecast and its
revised versions to KIW without any delay.

3. Contracts for Works. Goods. Plant and Services. Reservations and
Dishursement
3.1 Contracts and Reservations
/"”/
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311 KW will either reserve the loan amounts on the basis of the contracts concluded
for works, goods, plant and services. Accordingly, KfW shall be furnished with a copy of
each of said contracts and of any amendment to any of such contracts.

3.1.2 KW shall inform the PEAs upon request of the amounts of the Loan that it has
reserved for financing by providing a list of reservations (KfiW- “LOGAS", Kfw-List Of Goods
And Services).

32 Disbursement Procedure

The disbursement of the Loan is subject to the procedures as stipulated in Annex 2 to the
Loan Agreement (Disbursement Procedure), a copy of which is attached to this agreement
as Annex 4 (Disbursement Procedure) for the convenience of the PEAs. For the avoidance
of doubt, in case of any deviations the Annex 2 to the Loan Agreement shail prevail. This
Disbursement Annex contains the legal provisions and standards concerning the
procedures to be used, governing among others, obligations with regard to bank account
details, liability in the payment process, exchange rates, specimen signatures,
disbursement requests and the documentation 1o be provided for evidence of use of funds,

4, Reporting and Other Provisions
4.1 Reporting

4.1.1  Until further notice, the PEAs shall report to KIW quarterly on the progress of the
Programme (progress reports), including the fulfilment of the covenants stipulated in the
implementation agreements stipulated in Section 2.4. of this Agreement as well as on the
development of all cther important general conditions including environmental and social
performance, topics of occupational health and safety and labour conditions, community
relations and grievances which may have occurred. Hereby the PEAs shall make use of the
data generated by the installed Hospital Management Information System. The reporting
requirements are further defined in Annex 6.

In the case that the Separate Agresment needs to be amended, the PEAs shall report to
the Bomrower and the KW for concurrence before taking any further action. For the
avoidance of doubt, the foregoing shall not have any effect on the effectiveness of such
amendment of the Separate Agreement.
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4.1.2  In addition to the requirements under paragraph 4.1.1, the PEAs shall report on all
circumstances that might jeopardize the achievement of the overall objective, the
Programme purpose and the resulis.

a) With regard to environmental and socfal matters, including occupational and
community health & safety and labor issues as well as impacts on adjacent
population, the PEAs shall notify KfW promptly of any event, incident or accident
in relation to the Programme executton, regarding details of

(i} any incident of an

o environmental nature;
o occupational health and safety nature;
o public health and safety nature

{in particular, but not limited to, any explosion, spill or workplace accident
which results in death, serious or multipte injuries or material environmental
contamination, accidents of members of the public/local communities,
resulting in death or serious or multiple injuries, sexual harassment and -
violence involving Programme workforce);

(i) any incident of a social nature {including without limitation any violent labour
unrest or dispute with local communities),

(i} any other incident of an environmental or social nature occurring on or
nearby any site, plant, equipment or facility of the Programme Executing
Agency (the incidents mentioned in (i) to {iii), in the following the “Incidents”)

which

. has, or is likely to have a material adverse effect; or

. has attracted or is likely to arouse substantial adverse attention of outside
parties or to create substantial adverse media/press reports; or

. gives, or is likely to give rise to material potential liabilities.

b} Notification will comprise, in each case, (i) a specification of the nature of the
Incidents and the on-site and off-site effects of such Incidents and (i} details of any
action the Programme-Executing Agency proposes to take in order to remedy the
effects of these Incidents. The Programme-Executing Agency shall keep KAV
informed about any progress in respect of such remedial action.

4.1.3 At the time of the physical completion and commissioning of the Programme, but
before the expiry of the guarantee period at the latest, the PEAs shall submit a final report
on the measures carried out. The inception report shall be submitted four months after
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contracting of the implementation Consultant but latest six months after start of the
Programme. The reports must have been received by Kiw not later than two weeks after
the end of the period under review. The reports shall be countersigned by the
Implementation Consuitant.

4.1.4  |f the PEAs have charged the Implementation Consultant to write the progress
reports and/or the final report, the PEAs shall comment on the reporis or acknowledge its
approval of the content by countersigning the reports.

415 After completion of the Programme, the PEAs shall report on its further
development (see Annex 6 for details). KfW shall in due course inform the PEAs about the
end of the reporting period.

4.2 Other Provisions

421  The PEAs shall send KW all such documents as are necessary for KfW to give
the comments and approvals mentioned above or in the enclosed Procurement Guidelines
early enough to allow reasonable time for examination.

422 The PEAs shall set up Programme sign boards that will contain at least the
following message:

"A development Programme of the Sacial Republic of Vietnam, co-financed by the Federal
Republic of Germany through Kfw."

A Programme seal provided by the German Embassy shall be placed on the Programme
sign board.

423  The above provisions may be amended or modified at any time by mutual cansent
if this should appear useful for the implementation of the Programme or the execution of the
Loan Agreement,

424 In all other respects, the provisions of Articles 7.3 (Contractual Statements and
Power of Representation), 9 (Publication and Transfer of Programme-related Information)
and 10 {(Miscellanecus Provisions), of the Loan Agreement shall apply to this Agreement
accordingly but as for Articles 10.1 and 10.3 with the specification that the Indirect
Obligations shall be read as direct obligations of the PEAs.Therefore, the Annex 1b
(Compliance Covenants Programme-Executing Agency) to the Loan Agreement is also
attached as Annex 12 to this Separate Agreement.

4.2.5  Please confirm your consent to the above Agreement by signing in a legally binding
form and retumning the enclosed copies.

Please forward a copy of the present letter in due course to the Implementation Consultant.
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Yours sincerely,

C(Tct\,(“\_ VoA __ \o—a_ St

WART NG Moch (AURA SCHERLE
TEAN wBaD PoR TFolio MANAGER
Annexes

Annex 1. Results Matrix

Annex 2; Time Schedule

Annex 3: Total Cost and Financing

Annex 4: Copy of Disbursement Procedure

Annex 5: Terms of Refarence for Consultants in Connection with KIW's Simplified Direct
Disbursement Procedure and Simplified Reimbursement Procedure

Annex 6: Content and Form of Reporiing to KWW

Annex 7:  Procurement Plan (form sheet)

Annex 8: Guidelines for Procurement of Goods, Works and associated Services in
Financial Cooperation with Partner Countries (version September 2016)

Annex 9: Guidelines for Procurement of Consulting Services in Financial Cooperation
with Partner Countries (version September 2016)

Annex 10: Minutes of the meeting to the Appraisal Meeting

Annex 11: Updates to Appraisal Mission (submitted by PEAs)

Annex 12: Compliance Covenants Programme-Executing Agency

Read and acreed / Location. Date and Sianature:
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Annex 3

Programme Decentralised Health Care Systems 2013: Total Cost and Financing
updated after the appraisal mission, to be reviewed In the inception phase

[ProjectAcﬁulties l Cost Flnancing
1. Physical Investment (Equipment) for Nghe An  |Forein Local FC loan in EUR for |Executing Agency
province Exchange Cost [Cumency in| nghe An province |contribution in EUR for
in ELIR EUR Msha An province
1.1 Dien Chau Distriet General Hospital® 424,300,000 424,300,001
1.2 Do Luony District General Hospital 355,000,00 355,000,001
1.3 Nghe An Northwest Regional General Haspital 1.266.600,0C 1.266.600,00]
1.4 Quynh Luu District General Hospital 532.600,0C 532.600.008
1.5 Tan Ky District Health Center | 506.500,0C8 506.500,008
Total Cost Physical Investment 3.085.000,008 3.085.000,008
2. Consulting Costs for Nghe An province
2.1 Consulting Services forthe procurement of
Lhe Equisment and Reporting 165.000,00| 165.000,008
Total Consulting Cost 165.000,0C 165.000,008
Tatal Physical Investement and Consulting Cost
for Nghe An 3.250.000, 3.250.000,00
25% Partner Contribution for pre-Installation
wark, PMLIe, allownares, mai e 2, 812.500,00 £12.500,00
Total Project Cost for Nghe An: Forein Exchange +
lacal costs 4.062.500,00 3.250.000,00 812.504,00
3. Physical Investment (Equipment) for Thal Binh |Forein Local FC loan in EUR for |Executing Agency
province Exchange Cost |Currency in Thai Binh contribution in EUR for Thal
in EUR EUR province Binh
3.1 Thai Binh Provinclal 086G Hospital 27000, 004 270.000,00
3.2 Thai Binh Medical College $00.000,00] 500.000,0CH
3.3 Done Hung District General Hospital 500.000, 00| 500,000,004
3.4 Quynh Phu District General Hospital 500.00¢.00( 500.000,001
3.5 Thai Thuy Gistrict General Hospftal 500.000, 00 500.000,0(8
3.6 Tien Hai Distriet General Hospital 350.000, 350.000,008
Total Cost Physical Investment 2.570.000,00 2.570.000,008
4. Consulting Costs for Thal Binh province
4.1 Consulting Services forthe procurement of
the Equipment 130,000,004 130.000,008
|
[Total Cansulting Cost 130,000,004 130.000,004
[Totat Physicat Investement and Consulting Cost
|for Thai Binh 2,750.000,00| 2.750.000,004
25% Partner Contribution for pre-Installation
Iwork‘ PMUS, all es, maintenance ete. 687.500,00 687.500,00
Total Project Cost for Thai 8inh 3.437.500,00 2.750.000.00 687.500,00
Total Physical Investment + Consulting Cost + Total FCloan | Total Partner contribution
Partner contributino fo both provinces
7.500.000.00 6.000.000,00 1.500.000,00
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Officer in  Charge: Hoiger Nohl
phone: 0049 69 7431 1761
email: Holger.Nohi@kfw.de

Disbursement Procedure

German Financial Cooperation with Socialist Republic of Viet Nam
Loan Agreement of KfW for EUR 6 million
Programme: Decentralised Health Care Systems

KfW-Reference Number (BMZ No.): 201365931

INTRODUCTION

This Annex stipulates the disbursement procedure for funds to be disbursed by KW
{the “Funds") under the above-mentioned Loan/ Grant Agreement (the “Agreement”).
The agreed disbursement procedure allows KIW to monitor the contractual use of
Funds and ensures that disbursements are only made in accordance with the progress
of the Project/Programme financed.

In accordance with Article 7.2 of the Agreement, the party authorized to request
disbursements shall be Ministry of Finance (the “Authorized Party”), represented
by the Authorized Representative and duly appointed Authorized Signatories
{each as defined in Article 1 below).

Subject te any express provision to the contrary in this Annex, terms used herein
shall have the meaning ascribed thereto in the Agreement and the respective
Separate Agreement.
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Please contact the KfW-official indicated above {quoting KfW's reference
number) if you have any questions about the disbursement procedure.

PART A — General Provisions

1

Disbursement Reauest

Any disbursement request (including in the case of a disposition fund procedure any
pro forma disbursement request to be delivered to KW in order to provide evidence on
the use of Funds) together with such supporting documents as are required to be
delivered to KW as supporting documents to such disbursement requests pursuant to
the provisions of Part B of this Annex (each a “Supporting Document”) shall be
submitted to KfW in each case by the individuals who have been authorized to do so
by the formal representative of the Authorized Party (“Authorized Representative”)
and of whom KfW has received specimen original signatures according to the model

"

provided in Attachment A-1 (the “Authorized Signatory/Signatories”).

Disbursement raequests

- shall be based on the models provided in Part B of this Annex,

- shall indicate the KW reference number,

- shall be numbered consecutively throughout the Project! Programme,

- and shall be submitied in original to KiW's FC Disbursement and Loan
Management department (BKf).

Exceptions shall be subject to KIW's prior consent. In case of such exceptions, the
Authorized Party releases KW from all liability regarding any damage resulting from
false transmission, due in particular to transmission errors, abuse, misunderstanding,
or mistakes.

Where Part B provides that any third party shall make any declaration of confirmation
vis-g-vis KW on, andfor countersign, a disbursement request or any Supporting
Document, such third party (each a “Certifying Party"} will do so through signature and
company stamp and/or full name.
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General Disbursement Provisions

Bank Details

't is the obligation of the Authorized Party to supply KfW with complete and correct bank
details for disbursements including correspondent bank details if relevant. KfW shall
not be liable for any damage, loss, costs or liability caused by failed bank transfers
including, without limitation, if the amount requested by the Authorized Party cannot be
credited to the bank account specified in the disbursement request in the currency
requested, or if the Authorized Party fails to indicate complete and correct bank account
details in the respective disbursement request unless such damage, loss, costs or
liability was caused by KfW's gross negligence or wilful misconduct.

If KW determines that the information provided in the disbursement request is
incomplete or incorrect, KW is, without incurring any liability (other than in the case of
KfW's gross negligence or wilful misconduct}, entitled to complete or replace the bank
account details by using publicly available information (such as Bankers Almanac for
determining the correspondent bank) and/or information set out in the underlying
invoice. KfW is entitled to use said account details for all further disbursements, unless
a subsequent disbursement request by the Authorized Party contains new complete
and correct information,
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Currency of Disburserment

Except to the extent that the Agreement, the Separate Agreement or this Annex
contain any provision to the contrary, disbursements shall be made in the
currency indicated in the disbursement request to the bank account specified in
the disbursement request.

Natwithstanding the foregoing, if (i) the currency indicated in the disbursement request
is not readily available to KW in the amount requested, or (i) the disbursement in the
currency indicated would contravene any law or regulation applicable to Kfw, KfW shall
give notice to the Authorized Party and, without incurring any liability (other than in the
case of KiW's gross negligence or wilful misconduct), be entitled to disregard the
disbursement request. The foregoing shall be without prejudice to the Authorized
Party’s right to submit another disbursement request for a disbursement in Euro or the
currency committed in the Agreement

If the Autharized Party requests a disbursement in a currency other than the currency
committed in the Agreement (the “Foreign Currency"), KIW will debit the Project with
the total equivalent in the currency committed of the amount expended by KWV for the
procurement of the Foreign Currency (inclusive of incidental expenses).
Notwithstanding the foregoing, KfW is entitied to request that the final disbursement
request shall be for an amount in the currency commitled in the Agreement.

If the Authorized Party requests a payment of the equivalent of an amount denominated
in one currency {the “First Currency”) in another currency (the “Second Currency”)
(e.g. equivalent of USD in EUR), KW shall, unless a clear stipulation to the contrary
exists either in the Agresment, the Separate Agreement, this Annex or the contract
which forms the basis of the payment, be entitled to use a market-oriented exchange
rate to convert the amount from the First Currency to the Second Currency.

Liability Limitation

KfW shall not be liable for delays caused by transferring banking institutions in
the disbursement or remittance of Funds or if the Authorized Party fails to
provide a duly executed disbursement request in accordance with Articles 1, 2.1
and 2.2 above. If, however, KfW is responsible for any delay, its liability will, other
than in cases of gross negligence or wilful miscenduct, be limited to the payment
of interest accrued.

Disbursement Advice

Following each disbursement, KfW shall send a disbursement advice to the
Borrower/ Recipient. Provided that an e-mail address has been communicated to

——,
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KIW using the model in Attachment B, this disbursement advice shall be sent via
e-mail on the payment date. If no e-mail address is provided, KfW shall send a
summary of disbursement advices to the BorroweriRecipieni by regular mail on
a monthly basis.

Documentation

Without prejudice to any provisions to the contrary in the Agreement, the
Separate Agreement or this Annex, any original documentation evidencing the
proper expenditure of Funds disbursed according to the provisions of this Annex
(including, but not limited to invoices, certificates, etc.} shall be kept for a
minimum of five years after completion of the Project/ Programme, and shall be
accessible for inspection by KfW or any third party instructed by KfW (e.g.
auditors) at all times. Upon request, KIW or any third party instructed by Kfw
shall be furnished with copies of any such documentation.

To the extent a consultant is involved in the financial administration of a project
in a supervisory role, this consultant shall be entitled to receive information
directly from KW with regard to all project related transactions effected by KfwW
on behalf of the Authorized Party. This includes KMW’s list of contracts and
amounts reserved for financing under the Agreement and disbursement advices,

Additional confirmations

In addition te specific confirmations required in Part B for specific disbursement
procedures, each disbursement request shall in addition contain the following
confirmations by the Authorized Party:

General confirmations

- The Authorized Signatory submitting the disbursement request on behalf of the
Authorized Party is authorized to do so.

- The goods and/ or services and/or sub-loans to be financed have not already been
financed from other grants or long-term loans.

- The facts, statements and representations contained in the disbursement request
and any attachments thereto are true and correct.
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Each disbursement request shall also repeat all the representations (if any) as are
required to be repeated pursuant to the Agreement.

The foregoing is without prejudice to any additional confirmations and information which
may be requirad to be provided on the disbursement request pursuant to Part B of this
Annex.

Attachments

A-1)
A-2)

Model of a Letter Designating Authorized Signatories
Model for a letter requesting emailing of disbursement advices



Attachment A-1

MODEL FOR LETTER DESIGNATING AUTHORIZED SIGNATORIES

[Please use official letterhead)

Kiw

Aftn. LED2
Palmengartensir. 5-9
60325 Frankfurt am Main
GERMANY

German Financial Cooperation with Socialist Republic of Viet Nam
Loan Agreement of KIW for EUR & million
Programme: Decentralised Health Care Systems

KfW-Reference Number {Project No./ BMZ No.): 201365931

Dear Sirf Madam,

Reference is made to the Agreement. Capitalised terms used, but not defined herein, shall have the meaning

ascribed thereto in the Agreement or, if not defined in the Agreement, in the Separate Agreement pertaining thereto.

We would like to inform you that any one’ of the persons whose authenticated specimen signature appears below
is authorized to sign any paper-based disbursement requests, in each case on behalf of the Borrowerf
Recipient/Project-Executing Agency (*Authorized Signatory/ Signatories”).

NAME
'FUNCTION




Aftachment A-1

SPECIMEN SIGNATURE
. v : wr _'."'.. k : -\...
(FUNCTION - .
' SPECIMEN SIGNATURE
FUNCTION & ..
{SPECIMEN SIGNATURE

Any previous designations of Authorized Signatories are hereby revoked. To comply with KiW's identification

requirements, we hereby enclose legible and certified copies of the identification papers of a) each Authorized

Signatory and b) the Authorized Representative. Their authenticity must either have been confirmed by an employee

of KIW or the coples must be certified by a notary public or person equivalently empowered.

Yours sincerely,

Date/ Signature/ Name/ Office of Authorized Representative as designated in Loan/ Grant Agreement

(H



Attachment A-2

MODEL FOR LETTER REQUESTING DISBURSEMENT ADVICES VIA E-MAIL

[Please use official letterhead]

KW

Attn. BKS
Palmengartenstr. 5-9
60325 Frankfurt am Main

GERMANY

Fax No.: +49 69 7431-3514

Dear Sir/ Madam,

We kindly request KiW to send disbursement advices to the folfowing e-mall address on the payment date instead
of sending a monthly summary of disbursement advices by regular mail.Z We take nate of the fact that this e-mail
address will be used for all Projects/ Programmes in which we are Borrower/ Recipient! Project-Executing Agency
of KIW. Any e-mail address previously communicated to KIW for this purpose is hereby revoked.

H o ¥
i e gy " =

‘(PLEASE ENTER ONE E-MAIL'ADDRESS HERE)® = .
3 A e e T T iy S

Loy .

P

Yours sincerely,

Date/ Sianature/ Name/ Office of Authorized Representative as designated in Loan/ Financing Agreement
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PART B — Disbursement Procedures

The Funds will be disbursed pursuant to the following procedure(s), provided in each case that
all conditions for the respective disbursement pursuant to the Agreement (including this Annex)
and the Separate Agreement are fulfilled:

Separate Agreement (Annex
Disbursement Measurss | Contracts to be “Cost & Financing”)
Procedure Financed Article/Position will  be

according

Direct

Disbt{rgement Consulting Position 2 and 4 (Annex 3 to
Procedure the Separate Agreement)
Consuitant

Simplifieér Direct . ) Position 1 and 3 (Annex 3 to
Dishursement Procurement ofmedical Equipment, the Separate Agreement)
Procedure
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Direct Disbursement Procedure (Consultant)

Within the framework of the Direct Disbursement Procedure (Consultant), KfW pays
the consultant directly based on the underlying consultant contract. Disbursements will
be made upon receipt and after evaluation of a disbursement request submitted fo KW
by the Authorized Party in accordance with the stipulations set forth in Part A of this
Annex, provided that each disbursement request shall contain all the information and
confirmations as are reguired by the model in Attachment B-1.

Within the framework of the Direct Disbursement Procedure (Consultant), each
disbursement request must be accompanied - if applicable according to the underlying
consulting contract - by the following Supporting Documents, in each case in
accordance with the stipulations set forth in Part A of this Annex:

copy of consultant’s invoice,

in case of time-based remuneration the invoice shall be accompanied by a
performance list stating contract value, previous cumuiative expenses, current
expenses, cumulative expenses and remaining budget as well as, if applicable, the
deduction for recovery of the advance payment as well as retention money. A model
which may be used is provided in Attachment B-1.

in case of price escalation: evidence for the calculation of the contractually agreed
index,

list of expenditures for ancillary expenses/ reimbursable costs including date,
description of expenditure, amount and applied exchange rate.

\.

&%
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2 Simplified Direct Disbursement Procedure

Within the framework of the SimplifiedDirect Disbursement Procedure, KfW pays
the contractor directly based on the underlying contract for goods and/or services.
Disbursements will be made upon receipt and after evaluation of a disbursement
request submitted to KAW by the Authorized Party in accordance with the stipulations
set forth in Part A of this Annex, provided that each disbursement request shall contain
all the information and confirmations as are required by the model in Attachment B-2.

In accordance with the terms set forth in Attachment B-2 which are to be included into
the contract for consulting services, the consultant, acting as Certifying Party, shall
certify the invoice(s) submitted by confirming for the benefit of KW on or prior to the
submission of the disbursement request that all obligations according to the underlying
contract for goods and/ or services have been met and payment has fallen due, that all
documents presented (including bank guarantees) comply with the conditions of the
underlying contract for goods and/ or services and that the disbursement request meets
the requirements of the Agreement, Separate Agreement and particularly this Annex.
The confirmation shall be made in accordance with the stipulations set forth in Part A
of this Annex.

Within the framework of the Simplified Direct Disbursement Procedure, each
disbursement request must be accompanied - if applicable according to the respective
underlying contract for goods and/or services - by the following Supporting Documents,
in each case in accordance with the stipulations set forth in Part A of this Annex :

- copies of commercial invoice(s) for the goods and/ or services to be financed in
accordance with the provisions of the underlying contract,

- Implementation Consultants Payment Verification documenting essential
verifications undertaken for the purposes of the Simplified Direct Disbursement
Procedure according to requirements approved by KW,
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MODEL FOR DISBURSEMENT REQUEST (DIRECT DISEURSEMENT CONSULTANT)
Sender:
Authorized Party according to the Introduction of Annex Date
Kiw
Alin. BKF

Paimengartenstr. 5.9
60325 Frankfurt am Main

GERMANY

German Financial Cooperation with Socialist Republic of Viet Nam
Loan Agreement of KW for EUR 6 million

Programme: Decentralised Health Care Systems

KfW-Reference Number (Project No./ BMZ No.): 201365931

Disbursement Request No.

DIRECT DISBURSEMENT PROCEDURE (CONSULTANT)

In conformity with the underlying contract(s) specified below, copies of which were forwarded to you,
the following services were rendered and are to be paid:

Underlying Invoice number/ o Amount financed

contract and date date

by ...*

financed by KW
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o

4

* TOTAL AMOUNT REQUESTED FOR DISBURSEMENT:

o e

- butis 17 s

We kindly ask KW to disburse the total amount requested for disbursement from the above-mentioned

Agreement as follows:

Beneficiary {company pame/ address)

Account noJ IBAN (if applicable)

Account-holding bank/ BIC

Correspondent bank?/ BIC

In accordance with the provisions of Part B of the Annex "Disbursement Procedure”, we enclose the

following documents as supporting evidence:

O copyf copies of consultant's invoice(s)
if applicable: performance list

O
O in case of price escalation evidence for the calculation of the contractually agreed index
m|

list of expenditures for reimbursable costs (if applicable)

We hereby confirm that

- The Authorized Signatory submitiing the disbursement request on behalf of the Authorized Party

is authorized to do so.

- The goods and! or services to be financed have not already been financed from other grants or

long-term loans.

- The facts, statements and representations contained in the disbursement request and any

attachments thereto are true and corract.

Authorzed Signatory/ Signatories
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Attachment B-2

MODEL FOR DISBURSEMENT REQUEST {SIMPLIFIED DIRECT DISBURSEMENT)

Sender:

Authorized  Party according to  the  Introductio Date

of Annex "Disbursement Procedure”

KW

Aftn. BKf
Palmengartenstr. 5-9
60325 Frankfurt am Main

GERMANY
German Financial Cooperation with Socialist Republic of Viet Nam
Loan Agreement of KRW for EUR 6 million

Programme: Decentralised Health Care Systems
Kfw-Reference Number (Project No./ BMZ No.): 201365931

Disbursement Request No.

SIMPLIFIED DIRECT DISBURSEMENT PROCEDURE

In conformity with the undertying conltract(s) specified below, copies of which were forwarded to you, the
following goods/ services were duly supplied/ rendered and are to be paid:

Underlying invoice number/ e Amount financed

contract and date date by .1

financead by KW
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TOTAL MDI.IIITREGI.IBTEI:IFOR DISBURSEMENT®: _

I, o i

-

We kindly ask KfW to disburse the fotal amount requested for disbursement irom the above-mentioned
Agreement as follows;

Benreficiary (company name/ address)

Account no.f I1BAN (if applicable)

Account-holding-bank! BIC

Correspondent kank? BIC

We enclose the following documents as supporting evidence:

O copies of commercial invoice(s)
O Payment verification by Implementation Consultant (Attachment B-2 a)

Authorized Signatory/ Signatories




Aitachment B-2a

E MODEL FOR DISBURSEMENT REQUEST (SIMPLIFIED DIRECT DISBURSEMENT) / Payment Verification

Sender:

Authorized Party according to the Introduction of Annex “Disbursement Procedure” Date

KW

Aln. BKf
Palmengarienstr. 59
60325 Frankiurt am Main

GERMANY

German Financial Cooperation with Socialist Republic of Viet Nam
Loan Agreement of KfW for EUR & million

Programme: Decentralised Health Care Systems

KiW-Reference Number (Project No./ BMZ No.): 201365931

Payment Verification for Disbursement Request No.
SIMPLIFIED DIRECT DISBURSEMENT PROCEDURE

I conformity with the underlying contract(s) specified below, copies of which were forwarded to you, the
following goods/ services were duly supplied/ rendered and are to be paid:

TOTAL AMOUNT REQUESTED FOR DISBURSEMENT":

The Beneficiary's acgount information is as foliows:

The Consultant hereby declares that
- the payment requested in this disbursement request has fallen due, the respective invoice(s)
correspond(s) to the underlying contract(s) and all documents required have been presented and
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comply with the requirements stiputated by the Agreement, the Separate Agreement and the
Disbursement Annex.
the facls and — to our best knowledge — statemenis and representations contained in the

disbursement request and any aftachments thereto are frue and cormrect

Documenting the payment verffication:

Checked / Comment (if
necessary)

' Goods/Services as presenied in ihe invoice have beon performed

“The payment is in line with the payment conditions and the payment
schedule
if applicable: Financing Shares as stipulated in the 'Sefa'a"rate"
Agraament are correc! el
"Goods/Services Invoiced are I Hine With contractual bille Gf |
quantities/unit costs; cumulative expenditures are in line with
contractual amounts - If not: Project manager approved the respective
overrun(s)
HWP'GIHI prln -ﬂju:lmurl: Mﬂﬂhﬂh the conm

...... warriay L =52 AL L

"' Amounts and calculations are correct

" Dacuments as required in in ‘the’ contractua[ payment condmons hmve
hlln m :
Performance and Advance Payment Guarantees (uf foresaan) are
correct in form and amount as well as valid for at least 6 weeks.

Consultant’s company hame/ Signature of

Representative



Apnex 5

Terms of Reference for Consultants
in Connection with KfW's Simplified Direct Disbursement Procedure and Simplified Reimbursement

Procedure

The Consultant will
examine whether the invoicets) and addilional documants for the disbursement request are complete and
whether contractual requirements to receive payments have bean fulfilled.

In particular, the Consultant will:

determine whether the supplies and services invoiced have been performed according to
the respective contract.

(in case of supply contracte) examine, based on random sampling, whether amounts and
budget lines as stated in the inveice correspond to those as stipulated in the contract;

In case the contractor has submitted a Statement of Expenditure (SoE) or bill of quantities,
the Consultant will examine whether cumulative expenditures do not exceed budget lines
and whether cumulative expenditures are in coherence with the SoE or bill of quantities
previously submitted.

{in case of construction contracts) examine, whether main budget lines as presented in the
invoice comespond to those as stipulated in the contract, whether cumulative expenditures
do not exceed budget lines and whether cumulative expenditures are In coherence with
previously submitted SoEs based on the bill of quantities.

If the SoE or bill of quantities submitted by the contractor does not fulfii the requirements as
mentioned in 1.b} and 1.¢), the Consultant will request a non-objection to the disbursement
of the responsible project manager at KfW, and will attach refated documentation to the
invoice.

check whether advances have been cleared / worked off and retention money has been
deducted according to contract.

examine whether price adjustments are applicable and are calculated in line with the
contract.

examine whether further documentation, such as transport and/or delivery certificates, is
required, whether such documentation meets the formal requirements as stipulated in the
contraci{s) and whether the items and amounts presented on the respective documents are
correct.

examine whether gugraniees have been presented by the contractor in accordance with
confractual reqguirements.

If applicable, the Consultant will:

ensuyre that the form and amount of all guarantees meet the requirements of the
construction or supply contract(s).

monitor the validity of all guarantees and ensure, if required, that the guarantee period Is
being extended in due time.

exarnine whether the dishursement request meets the requirements as stated in the
underlying agreement between KW and the Employer, (such as the Separate Agreement,
and particularly in the Annex "Disbursement Procedure”, hereafter defined as the
“Underlying Agreement”),

In particular, the Consultant will ensure that:

each disbursement request corresponds to the form provided in the Underlying Agreement.
the amount of the disbursement request only includes expenditures/costs to be financed by
KW, e.g. with regard to eligibility of financing taxes,

in case of joint financing of the respective programme, the financing share to be delivered
by the BerrowenRedplent/Project Executing Agency has been considered,

bank details provided on the disbursement request and on the invoice are the same, and if
applicable, correspond to those as stated in the contract,

in case the simplified reimbursement procedure is being applied, examine in addition to items 1. to 3. whether

a) evidence on the use of funds has been presented in the form of an SoE as stipulated in the Underlying

Agreement;
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b) cumulative expenditures do not exceed budget lines as stipulated in the contract and that cumulative
expenditures are in coherence with previously submitied SoEs;

c¢) expenditures as presented in the SoE
carrespond to services duefnvoices submitted by the contractors.

d) expenditures as presented in the SoE have already been disbursed to contractors / service providers.

If the SoE submitted by the contractor does not fulfil the requirements mentioned above, the Consultant will
request a non-objection to the disbursement of the responsible project manager at KIW, and will attach related
documentation to the SoE.

In sa far as the above mentioned conditions are met, the Cansultant will

- provide a confirmaticn for the benefit of, and addressed to, KIW that the contractual
obligations have been met and payment has fallen due; such confirmation to be provided on
or prior to the subrnission of each disbursement request and in such form as the Employer
may request in accordance with the Underlying Agreement.

- hand over all relevant documentation to the Employer/Authorised Party. However, as long
as documents remain with the Consultant, KW reserves the right to obtain originals and
copies of such documents.

The Consultant may also refer to the Checklist attached to the ToR (cf. Annex "Consultant Checklist"), which
can also be submitted with the request for disbursement in order to facilitate KiW's verification.

Annex: Consultant Checklist

Checked / Comment (if

necessary)
GoodsJServIces as presentod in iw Im'uiu have been performed 1
The payment is in line with the payment conditions and the payment i
schedule
If applicable: Financing Sha.ms as stipolated in the Ssparata Agramant”’ H
“ara comact :

Goods/Services invoiced are in line _w_it'h “contractual bills of
quantitiesfunit costs; cumuiative expenditures are in line with
contractual amounts - if not: Project manager approved the respective
overrun(s)

If app!:cable prica uljumnmpin wlth :.hn contract

“Amounts and ca!culatwns are correct i
- Documents sz required in !ha Zontrachial paymant cmdiﬁul!ﬂ ‘havs heen
-submitted

* Performance and Advance Payment Guarantees (if foresaen) are correct
in form and amount as well as valld for at least 6 weeks.

»




Annex 6

Content and Form of Reporting to KfW

Standard reporting framework of German FC projects, will be concretized and
probably reduced in the project inception phase:



1. General

In projects financed by KW the Borrower/Recipient/Project Executing Agency (PEA)
commits {o provide substantial reporting to KAW. This document, the “KfW Reporting
Requirements”, represents a collection of particular reporting requirements stated in various
guidelines and documents of KIW. To such an extent the “KfW Reporting Requirements”
are a standard Annex to the Separate Agreement to Financing Agreements (Loan or Grant
Agreements) and 1o the Terms of Reference (ToR) for Consultancy Services.

The "Reporting Requirements” are the general and basic Reporting Requirements of KfW
towards the Borower/Recipient/PEA. The reports shall be countersigned by the
Implementation Consultant, if applicable. In case another party (e.g. Imptementation
Consultant) is charged to write the necessary reports, any report not drafted by the
Borrower/Recipient/PEA itself but delegated to another party, shall be commented on or
approved by countersigning of the Barrower/Recipient.

Itis the purpose of this attachment to give guidance for any type of reporting towards Kfw,
so it should be tailored to any particular project and type of services. It needs to be used as
appropriate, i.e. the chapters are to be utilised to the extent to which they may be applicable.
This document is a recommendation on what to include and how to structure reports. It
consists of a standard table of content, with essential aspects per chapter, a list of possible
annexes and examples for graphical illustrations. More specific requirements of the
following types of reports are covered in particular sections:

+ Application/ Offer Opening and Evaluation Report;

+ inception Report;

¢ Project Planning Report;

s Progress Report;

¢ Incident Report
This document’s structure and main contents and items shall remain unchanged. If the
requirements stipulated in this document are deemed insufficient, necessary additional and
more detailed requirements and limitations may be specified in the Separate Agreement/
ToRY/ ... (as applicable).

2. Comimon Requirements

A Report is to be understood as documented information being distributed to all relevant
stakeholders. Its preparation shall follow basic documentation quality as stated in ISO 9001
Ciause 7.5 Documented Information. All reports shall be prepared in a highly professional
manner, in terms of content, comprehension, conciseness and format.

Reports shall contain at least a cover sheet, a table of content, a list of abbreviations and
an executive summary.

A cover sheet shall contain key information and data as applicable:

¢ Client/ Partner and Financier {(name, contact person);

¢ Project Title;

* Project No./ BMZ No.;

» Consultant {name, contact person);

s Contractor/ Supplier/ Subcontractor (name, contact person);
s Reporting title, report number and reporting period;
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» Main contractual dates {(date of Contract Agreement, start of construction works,

completion date, [if applicable]);
o Time elapsed/ remaining,
o Header/ Footer,
+» Revision Index, date of issuance, prepared/ approved by.

All subsequent pages inciuding any annexes shall be provided with header and footer

containing the following minimum information:

¢ Legal owner;

« Document reference;
¢ Revision index;

¢ Page number;

« Number of pages.

A report shall be laid out and formatted in a neat and uniform manner. Readability is of

utmost importance.

» Reports shall generally be formatted onto DIN A4 size portrait format. If the
Client’s country commonly uses other portrait paper formats (e.g., US Legal),

those formats may be used;

e |llustrations and Annexes may use DIN A4 or DIN A3 size porirait and landscape

formats;

« Any colours used for formatting shall give sufficient contrast for monochrome

printing, main text shall be in deep black colour;

e The text shall have left-and-right justification together with hyphenatmn
¢ Text font size should be 11-12 points. For foot-/end notes, headers and footers,

9 point font size may suffice;
» Character spacing other than Normal should be avoided,

» Left and right page borders should not be less than 2.5 ¢cm on each side. With the
amount of data to be put into headers and footers, 3 cm are advisable for the top

and bottom borders;

» Line spacing shall generally be 1.15 lines. Paragraphs shall be visibly separated

by adequate spacing;

« Common typefaces shall be used to ensure readability across platforms;
alternatively all fonts used in the document shall be embedded.

Submission of reports shall be done preferably in MS-Word format for easier annotation;

submission in pdf-format shall have enabled text capture functionality.

3. Application/ Offer Opening and Evaluation Report

The minimum requirements of the content and structure of the Application/ Offer Opening
and Evaluation Reports are defined in Appendix 6 of the Procurement Guidelines
“Guidelines for the Procurement of Consulting Services, Works, Plant, Goods and Non-
Consulting Services in Financial Cooperation with Partner Countries”. These are described

in more detail below.

The PEA (supported by Consultant/ Tender Agent) shall provide KfwW with a report of the
opening {minutes of Application/ Offer opening) and of the evaluation of Applications
(Prequalification evaluation report) and Offers (Proposal/ Bid evaluation report) as defined

in the Guidelines.
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These reports contain in general the following information and shall be provided for No-
Objection:

31 Minutes of Application/ Offer Opening

1. Names of persons in charge of Application/ Offer opening (Application/ Offer
opening committee);
Names of other participants (e.g. representatives of Applicants/ Bidders);
Date, time and venue of Offer opening;
Statement on the status of the envelopes:
= Timely or delayed delivery;
*  Number of Application/ Offer originals/ copies;
= Envelope(s) sealed properly;
5. Short description of opening procedure:
= Which envelope has been opened? Outer/ inner envelope? Envelope containing
qualification documents, Technical Offer and/ or Financial Offer?;
= Which envelopes remaining closed?;
= For Financial Offer opening: price as per price sheet to be stated;
8.  Date of preparation of the report and signature of all members of the Application/
Offer opening committee.

BN

For paperless e-procurement Tender Processes equivalent evidence of Offer opening
needs to be provided.

3.2 Prequalification and Offer Evaluation Reports

On completion of the Application/ Offer evaluation KfW shall be furnished with a detailed
report on the evaluation and comparison of the Applications/ Offers. This shall include
substantiated recommendation for the invitation of prequalified Applicants (Request for
Proposal/ Instruction to Bidders [RfP/ ITB]) or Award of Contract. If appropriate this must be
coordinated with the respective government agencies of the Partner Country who may be
involved.

3.21 Table of Contents

The general table of contents of evaluation reports looks as follows:

Cover Page

A

1. Introduction

2. Resuits of Preliminary Evaluation

3.  Application/ Offer Evaluation Process

4, Conclusion

Annexes




3.2.2 Sample of Content

Disclaimer: The list of issues to be presented in the reporting sections mentioned below is
to be read as a minirmum requirement and shall be adapted according to the needs of the
Project and the recipients of the report.

Cover Page: Key Data
= Content as indicated above under Common Requirements.
1.  Introduction

= Short information on project and Contract content;

= Tender Procedure (e.g. international- National Competitive Bidding [ICB, NCB]),
Single- or Two-Stage Selection, One- or Two-Envelope Submission undertaken;

= What/ which stage/ envelope is being evaluated in the present report (e.g.
Prequalification evaluation, technical Offer evaluation, financial Offer evaluation,
combined evaluation);

= Names of persons in charge of Application/ Offer evaluation {members of
Application/ Offer evaluation committee),

» Start and end of Application/ Offer submission period, including any extensions
theraof with reasoning and proof of its publication;

= Date and medium of publication of tender notice and in the case of Two-Stage
Selection PQ-result notice, or when and how took place the invitation to
interested/ preselected Persons (evidence of publication to be attached as
annex to the report in the case of an ICB and an NCB);

» |n the case of a pre-bid meeting: date, time and venue; participants and minutes
of discussion (minutes of meeting to be attached as annex to the report);

= Clarifications/ addenda to Tender Documents during the Application/ Offer
submission period {any clarifications with Applicants/ Bidders during the
Application/ Offer submission period and during the evaluation phase fo be

attached as annex to the report).
2. Results of Preliminary Examination

= Names of all Applicants/ Bidders (minutes of Application/ Offer opening to be
attached as annex to the report); ‘

= |f the Application/ Offer fails preliminary acceptance, the reasons must be clearly
explained and comprehensible (since rejection at this stage puts the Application/
Offer out of any further considerations, it has to be ensured that the decision to
be rejected is justifiable);

» Applications/ Offers which have been considered for further evaluation.

3.  Application/ Offer Evaluation Process

= Basis for evaluation (e.g. KM's Guidelines, Tender Documents, Public
Procurement Regulations);
» Results of evaluation {usually a summary is provided in the report and details
are provided as annex to the report)
o Pass/ fail criteria; have they been met or not?;
o Scoring criteria; every score needs to be justified in accordance with the

evaluation criteria and matrix.
4. Congciusion

= List of Applicants proposed to be invited to submit an Offer (Prequalification
evaluation report), or which Bidders have submitted a technically responsive
Offer and can be considered for financial evaluation (technical Offer Evaluation
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Report), or which Bidders have submitted a responsive financial offer (financial
Offer Evaluation Report);

List of identified errors, omissions, deficiencies or other subject matter for each
Offer substantially compliant with the requirements of the RfP/ ITB and which will
be subject to clarifications before Award of Contract;

Which Applicants/ Bidders are rejected and for what reason;

Final ranking (final/ financial Offer Evaluation Report), which Offer is first ranked/
has the lowest evaluated price and thus is proposed for Award of Contract;
Issues (technical and financial) to be handled during Pre-Award Discussion;
Signature of all members of the Application/ Offer evaluation committee.

In order to assess the provided reports KfW reserves the right to ask the PEA for further
documents, e.g. complete Offers or extracts thereof.

4. Inception Report

The inception report is o be prepared by the Consultant to document the activities of the
Consultant during the inception phase of a project, but it also shall give a preview how the
project is intended to be managed and executed. The inception report shall include:

A detailed Work Plan for the implementation of the project;

An outline of Section 1 of a Project Pianning and Design Report (PPR, see
below), if applicable;

Suggestions for changes that would enhance and improve performance of the
system and/ or project;

Project schedule and detailed cost estimates;

tdentification of additional required studies if necessary,

Condition assessment of existing equipment/ facilities;

Outline specifications for all plant and equipment for PEA review/ approval.

5. Project Planning Report

A project planning report shall be a continuation of the inception report. Therein, the concept
and the technical solutions shall be described in all necessary details to allow preparation
of Tender Documents in the next step of a project. The project planning report shall include
as a minimum:

A validation of the project concept, including measures o improve the
performance of the system and/ or project;

Detailed project schedules and cost estimates, which shall include post-
commissioning maintenance requirements, if any;

Proposals for additional studies, if necessary;

An assessment of the existing equipment;

An outiine of the specifications for all new and replacement equipment, including
post-commissioning maintenance requirements, if any;

Review of PEA’s overall Procurement Plan, Environmental and Social
Commitment Plan {if applicable), showing the structure of Project Contracts/
Lots, budget lines, ESHS classifications for the different lots (according to the
standards bidding documents), ...;

"C/X

-
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» Review of the timeline of the Environmental and Social Commitment Plan -
ESCP (if applicable}.

6. Progress Report

Progress Reports are prepared to document the implementation of a project during a certain
period. Generally the reports shall be submitted quartery — depending on the type of project
additiona! monthly and/or (bi-) annual submissions are possible if stipulated in the
respective ToR - from the date of contract effectiveness until the completion of the
consulting services.

The Progress Report for the final reporting period shall be replaced by a Project Completion
Report. Nonetheless, it is important that all content required for a shorter-period progress
report is included in a fonger-period progress report, as these reports may have different
focus.

A progress report shall override the respective progress reports of the shorter reporting
period (e.g. quarterly report replaces monthly reports of that period).

The frequency of reporting should be adapted to the needs of the partners and co-financing
institutions, but generally quarterly reports would be sufficient during Project
implementation. Thus, not all of the reports presented in the table below eventually will be
required. The requirements for reporting should also be in line with the stipulations of the
Separate Agreement defining the information needs of KfW.

If not determined otherwise in the ToR, the main text of monthly reports should be limited
to 1-2 pages, of quarterly reports to maximum 10 pages and annual reports to maximum
20 pages. Additional and more detailed information is to be presented in annexes. The main
text should not be a copy and paste of the previous report with some amendments, but a
concise report of the key information required.



6.1 Table of Contents

The table of contents of Progress Reports shall include the items listed in the chapters
below. Not all items might be applicable, depending on the type of Consulting Services and
ToR:

(Ghapters to be ncluded in report | Monthly* | Quarterly Feasibil | Impleme-
Cover Page X X X X
1. Executive Summary x X x X
2.  Project Background X | X x x
3. Sector Environment/ x x
Borrower/ PEA |
|4,  Consultant's Activities, : X X X X x
Staffing and Time Schedule
|5, Progress of Services and : : X X x
Works
6. Financial information X X X x x
7. Quality Management X X X
8. ESHS Performance X X X x
9. Deviations from Project X X x x X
Concept and Contracts
10. Risk Assessment and 5 X X X x
prospect of Achieving the g
Overall Project Goals
= !
'11.  Monitoring of Achievements | . X x
and Impacts
12. Outlook/ Recommendations X x x X x
Specific requirements to be b ¢ X
reported by PEA to KfW,
e.g. financial status, f
capacity development, ete. |

* If applicable the specific template of a monthly progress report is presented at the end of
the document.



6.2 Sample of Content

Disclaimer: The list of issues to be presented in the below-mentioned reporting sections is
to be read as a general guidance, in no way concluding and shall be adapted according to
the needs of the respective Project and the recipients of the reports.

Cover Sheet: Key Data

» Content as indicated above under Common Requirements.
1. Executive Summary:
to be written in an easily understandable and non-technical language, understandable
also to non-experts
* Max. 2-3 pages;
» Status of design/ planning and (if applicable) construction progress;
» Contract Value and disbursement status/ cash-flow level (in %);
= Listing of important project milestones, compliance with ime schedules and
planned completion date, state of estimated costs/ current costs and expected
costs at completion;
= Major changes to project concept or main components;
= Specific problems/ highlights.
2.  Project background
to be the only copy and paste chapter for all time quick project reference with a short
description of:
«  QObjectives of the Project,;
=  Main measures;
= Construction site description with e.g. map, coordinates, general layout plan, ...
(if applicable);
= Target group,
» Involved parties (Financing institute(s), PEA, Consultant, Contractor(s), Main
Subcontractor{s), ...} with
o contact person;
o organization chart;
= Short description on the institutional set up of the environmental, social,
occupational health and safety organisation.
Any reported items of earlier reports should be shifted/ stated here to form a project
history.
3. Sect:)yr Environment/ Borrower/ Recipient/ PEA
= |nformation on developments/ changes of the general economic and sector
conditions which are relevant for the successful implementation of the Project;
= E.g. changes in regulations of the sector; changes in the national sector
strategy, e.g. planning of high voltage transmission lines and construction of
power plants; development of prices and tariff reforms; further data depending
on the individual case: sector-specific or project-type related data (e.g. regional
population development, market share, development of world market price), etc.;
= Assessment of PEA's capability to implement and operate the project. Touch
upon financial and organisational aspects {liquidity, outstanding accounts,

losses, production costs, new fields of operation).
4. Consultant’s Activities, Staffing and Time Scheduie

» Staffing, on-site/ back-office staffing, reporting of man months in actual period &
next period, comparison of actual with target figures, remaining man-months;

= Main activities (e.g. of construction supervision, performed services),

= Target/ actual comparison of activities;

Tt
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Time Schedule;

Preparation and approval of documenis, together with a listing of concerned
documents including submission and approval dates;

Listing of meetings prepared (with project executing agency, construction
meetings) and brief narration of content;

Table of letter correspondence concerning time, cost and ESHS issues;

Repont on audits performed.

Progress of Services and/ or Construction Works (per lot/ component)

To be presented per services/ lot/ component. In case of Joint Ventures (JV) and in
case of Subcontractors items are applicable to any related party

Contractual Information (e.g. Consultants Services, (ist of Contractor(s) and
Subcontractors incl. brief description of each Contractor's tasks, contract volume
and resuits, appendices);

Consultant's/ Contractor’s Resources (Staff and Equipment);

Pragress update on rendering of services and/ or supply of goods as applicable:

Q

Goods:

type and volume, delivery times, guarantees given, final inspection by
manufacturer, acceptance;

Transports:

type and volume; duration; insurance; storage on construction site;
Construction work:

type and volume, machinery used, manpower employed; acceptance of
construction work;

Installation work:

type and volume, machinery used, manpower employed, personnel of
suppliers;

Staff instruction:

type and scope, number, qualification of operating staff, advanced training
at the equipment supplier's;

Commissioning:

final acceptance, test runs, operating results; rectifications. Guarantee
events (type and scope, consequences),

Other activities:

preliminary studies, awarding, type and scope, deadlines, personnel,
material, external training, acceptance.

Progress of Works/ Time Schedule (give details to aboveisted items wherever
applicable)

o]

Comparison of contractual schedule and actual performance dates (start of
construction, date of completion} {visualized in a tableau);

Information on the stage of completion for the main services/ components
of the project;

Percentage progress of the works compared with the latest approved
program schedule, together with a description and percentage estimate of
the work programmed for the following periods;

Reasons for deviations/ delays, assessment of impact of deviations on time
of commissioning and/ or financial planning and project completion;
Updated time schedule, including expected completion date by component;
Description of risks to meet the planned/ updated time schedule;
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o Claim management:

pending/ settled/ potential claims by the contractor.
Financial Information

= Cash Flow:
o State of disbursements by the end of the reporting period per service/
contract; .
o Table with the billing report, summarizing;
s [nvoices from all services/ contracts (identification number, date,
amount, currency, payment status);
= Total amount of each contract including amendments (if applicable);
»  Remainder of each contract (incl. amendments, including the
difference between the total amount of the contracts and the sum of
all invoices being paid, per currency [if applicable]).

= Table with overall state of disbursements of total project volume by the end of
the reporting period,

« Table with forecast of disbursements for the next reporting period(s), with
estimated time and amount of disbursement requests, as well as a preview of
the payment schedule until the end of the project;

= |n case of Disposition Fund: Table with total volume, remaining funds, state of
disbursements, required funds for the next reporting period;

* In case of Interest Differential Funds: report on accrued amount and usage;

= Report on any circumstances jeopardizing the full financing of the project
throughout its duration resp. maximum budget available;

« Status of Advance Payment and Performance Guaraniees.
Quality Management (as applicable)

» Description of (services/ construction) quality issues during reporting period
including all details and measures taken, Consultant’s assessment and
recommendation;

= Status of other open quality issues;

» Recommendation for improving overall construction quality.
ESHS Performance

= Short description of compliance with:
i. the Environmental and Social Commitment Plan (ESCP) [if applicable];

ii. local and international occupational health and safety standards and ILO
core Conventiohs were met,

ii.  whether environmental and social management plans {and relevant sub-
plans) were adhered to during construction and which additional
measures were taken where necessary.

Describe requirements, incl. any changes or difficulties and corrective actions the
Borrower/ Recipient/ PEA may have taken; in case corrective actions were
identified for the previous reporting period, report on implementation progress/
completion status.

s Status of and compliance with relevant permits;
» Description of any required changes in ESHS measures/monitoring due to
changes in project designfimpiemantation,
« Detailed reporting on ESHS Performance during
o Construction (Contractors incl. contractual and daily wage iabourers) and;

o Ongoing/ extended Operation and Maintenance.

g 4
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Each of these subsections shail contain the following information below,
commensurate with the environmental and social risks:

i. Human Resources Management status, tables with project staff and
Contractors, other contractual labourers, ESHS responsible(s) (month,
aumber of employees, number of H&S Staff) (tables to be presented in

the Annex);
ii. Table with training and qualification
| Trainings (examples, please adapt No. of Hours
accordinaly) | employees
Induction Training

Environmental trainings
Waste Management
Spillage contingency
efc.
QOH&S
1st aid training
scaffolding
crane operation
| welding
| etc. 3
iii. Key indicator figures, statistics and summaries
» Number of inspections carried out per day/ week/ month;
s Number of near misses;
o First aid;
* Incidents with up to 3 days of absences;
¢ Incidents with more than 3 days of absence;
+ Fatalities;
Work hours lost;
* Accident fraquency rate.
Present the main reasons for the accidents (e.g. falling from height,
struck by objects, contact with machinery, electrical accidents, no PPE,
etc.} and provide a table containing the main categories of accidents and
the no. of people. Describe the corrective actions which have been taken
for severe accidents. Incident reports of the accidents shall be stated and
enclosed in the Annex (see separate section of this document);
iv. Documented grievancas {workforce, project affected persons) and
conflict resolution activities;
v. Report on stakeholder engagement activities:
vi. Report on Corporate Social Responsibility (CSR)Y Community
Development Activities (provide a brief summary of activities, as
applicable).

Deviations from Project Concept and Services/ Contracts
Consequences have to be considered on project schedule and project costs

Description and reasons for major deviations from original project concept during
appraisal;

Description and reasons for major deviations from planned man-months/
quantity structure of the main components;

Recommendations and reasoning for future changes/ modifications and
deviations from the project concept;
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Claim/ Cost variation management: pending/ settled/ potential claims by the
contractor.

10. Risk Assessment and Prospect of Achieving the Overall Project Goals

Analysis of (potential) risks;

Information on progress and status of achieving the financial, schedule and
technical project goals and project objectives as well as outputs (as defined in
LogFrame (if applicable));

Reasons for deviations or current problems (if any);

Assessment of consequences for sustainable project success, and measures to
be taken/ proposed solutions, information on any developments that might
jeopardize the success of the project; if so, proposition of additional activities
which should be included into the project;

Assessment of the occurrence and the management of risks envisaged at the
start of the project;

State of solutions of previous problems;

Table with Project Indicators and their achievability, as defined in the Separate
Agresment.

11. Monitoring of Achievements and Impacts

Indicator baseline {according to indicators defined in Separate Agreement/
LogFrame) and progress/ achievements;
Monitoring of impacts.

12. Outlook and Recomimendations

6.3

Outlock for the next reporting period {planned activities and results);
Recommendations and need for action to be taken by project participants.

List of Annexes

(Examples, not necessarily required for each kind of report)

a)

b)

c)

d)

e)

Tool for financial monitoring

- Tool funding;

- Expenses per term;

- Financial details;

- Details of execution;

- Status of indicators;

- Timeframe.

Staffing Schedule

- Description for each person/ position;

- Man-months available of each person/ position;

- Required man-months by person/ position so far/ up to now,;
- Remaining man-months by person/ position;

- Visualization of actual operating time compared to planned.
Time Schedule

- For consulting and construction/ delivery,

- Contractual/ actual.

Milestone List

- For each contractual component;

- planned/ expected/ actual date of completion;

- delays.

Cantracts

- List of construction and supply contracts;

- Short description of deliveries and services;

- Contract volume;

- Contractual dates: start of works, planned/ actual overall completion.



PERCENTAGE OF PROGRESS
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——— Planned Work Progress
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Cost Control/ Cash Flow

- List of main components/ contracts;

- Estimated costs;

- Contract value;

- Forecasted billing sum (incl. expected addenday;
- State of disbursement and forecast;

- Short reason for deviations.

Disposition Fund

- Total funds available;

- Funds transferred;

- Sum of disbursements;

- Expected disbursements and transfer of funds required for next reporting
period.

ESHS instruction and site inspection protocols
Minutes of Meeting

Important Correspondence

Photo Documentation

About 10 photos resp. 5 photos per construction site, additionally small incident
photos (if applicable).

Photos of Accident and Incident Reports

For annual reports:

Detailed documentation of the implementation status of the ESCP/ESMP/ESAP
as applicable shall be presented in table format

Examples for Figures:

Planned, Actual and Projected Work Progress as at 31 December 2017
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6.5 Template for Monthly Report

One or two pages, to be sent by email.
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Month/Year

| Project Name

Client

Financing Agreement
No.

Financing

Project Region

i Reporting Period

Consultant

Personnel in the Fleld

Principal Activities

Progress of Works

Funds disbursed

Principal ltems

i Reporting Pericd € | Total €

(approx.)
ESHS incidents a) -
b)
Problems a) =
| Encountered b)
_Sfuggested Solutions a)
b)
Status of Previous a)
Problems b)

Activities Planned

Schedule

Other
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7. Incident Report

7.1 General

An Incident Report shall be promptly provided to KfW, but in any case within three working
days of the occurrence of any of the events as set out in this Sub-clause.

i. Details of

a) any incident of an environmental or occupational health and safety nature
including (without limitation} any explosion, spill or workplace accident which
results in death, serious or multiple injuries or material environmental
contamination, accidents of members of the public/ local communities, resulting
in death or serious or multiple injuries, sexual harassment and -violence
involving project workforce);

b) or any incident of a social nature including (without limitation) any labour strike
or violent labour unrest or dispute with local communities, oceurring on or
nearby any site, plant, equipment or facility of the Project-Execuling Agency
which has or is reasonably likely to have a material negative impact on the
environment, the health, safety and security situation, or the sociat and cultural
context, together with, in each case, a specification of the nature of the incident
or accident and the on-site and off-site effects of such events or;

¢) or any incident in refation to severe threats to public health and safety,
allegations on inadequate resettlement compensation, disturbances of natural
ecosystemns, discriminatory practices in stakeholder consultation and
engagement (including the right of indigenous peoples to Free, Prior and
Informed Consent), any allegation that require intervention by the police/other
law enforcement authorities, such as loss of life, sexual violence or child
abuse;

d) any actions by the competent authorities/ regulators leading to partial or
complete stop of project activities, and,

i. Details of any action the Project-Executing Agency proposes to take in order to
remedy the effects of these events, and shall keep KW informed about the
progress in respect of such remedial action.

After becoming aware of material complaints and grievances addressed to the Project
Executing Agency or significant social grievance or protest, promptly notify KIW of any
significant complaints, community or worker-related protest directed to the Project which
can potentially have a material adverse effect on the Project or can potentially result in
national or international media attention.

A particular guidance for an Immediate Incident Notification is attached (Attachment 1).

7.2 Types of Reportable Injury

The death of anv person

All deaths to workers and non-workers, with the exception of suicides, must be reported if
they arise from a work-related accident, including an act of physical violence to a worker.

Specified injuries to workers

* Fractures, other than to fingers, thumbs and toes;
=  Amputations,
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* Any injury likely to lead to permanent loss of sight or reduction in sight;
* Any crush injury to the head or torso causing damage o the brain or intemal
organs;
= Serious burns (including scalding) which:
o Covers more than 10% of the body;
o Causes significant damage to the eyes, respiratory system or other vital
organs;
= Any scalping requiring hospital treatment;
» Any loss of consciousness caused by head injury or asphyxia;
* Any other injury arising from working in an enclosed space which:
o Leads to hypothermia or heat-induced iliness:
o Requires resuscitation or admittance to hospital for more than 24 hours.

Attachment 1: Guidance for Accident and Incident Reporting

Attachment 2: immediate Incident Nofification Template
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Attachment 1: Guidance for Accident and tncident Reporting

Basic Information
« Date, time, weather/ lighting/ conditions;
+« Statement of facts;
« Details of deaths, injuries, damage, immediate losses;
+ Details of witnesses;
+ Details of whether scene was secured/ photographed,
« Details of any item tested/ sampling/ sent for testing/ removed from scene;
» Details of person leading investigation;
« Time lapse between accident and investigation.
Basic data should be clear, unambiguous, and factual (i.e. free from interpretation). Any

gaps in the data should be highlighted and addressed in the investigation.

Investigation
« Reconstructed timeline of events, with the incident/accident in the mid-point, and
linked events streamed either side, with clear identification of
individuals/teams/third parties (e.q. contractors) that are linked and therefore
require interviewing;
« Robust but sensitive questioning of witnesses and individuals/third parties linked
to;
s+ Clarify facts, assist with timeline reconstruction and advance the investigation.
Statements/ notes of interviews to be included.
The investigation must follow the facts, witnesses and linked individuals/ihird parties
and the timeline, and not be constrained by the incident/accident event in isclation. In
case publications on the event are available, these should be attached to the report

(e.g. press articles, online articles, radio and TV- spaots).

Analysis
+ Using basic data, interview outcomes and reconstructed timeline, identification
of:

o Immediate causes;

o Underlying causes (actions in the past that have aliowed or caused
undetected unsafe conditions/acts}),

o Root causes (generally organisationalimanagement failings, sometimes not
directly/obviously in relation to accident/incident regarding location/time});

o Identification of absentinadequate/failed/unused risk identification,
management and control measures, reference/gap analysis against relevant
national legislation and against the international standards as applicable and
agreed upon for the Project.

« Conclusions and summary of root causes and underlying causes for the
accident/incident.
Analysis must be sufficiently rigorous to go wherever the investigation has led.
Identification of root, underlying and immediate causes must be sufficiently credible and

robust to withstand third-party scrutiny.

Way forward

+» For EACH root cause, underlying and immediate cause, a
coirsciive/praventive action is required (these may be numerous and
interlinked);

« For EACH action, a named person with sufficient resource to deliver upon it
and a clear timeline (action plan) is required. In addition, a named person
should have overall responsibility for monitoring/ reporting on progress (with
timelines);

« Demonstration, that all actions tegether will prevent recurrence; evidence that
current risk assessments/procedures have been revised to reflect this;

g 4
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Details of communications to stakeholders, to include a concise summary of
the investigation, including the action plan, and lessons leamed,;

Details of ongoing support and assistance to those impacted directly or
indirectly by the accident.

™\
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Attachment 2: lmmediate Incident Notification Template

 IMMEDIATE INCIDENT NOTIFICATION

[1. Incident Details”

| Project | Dateof
| Company Incident =
1 n =
| Time of
. |- Incident | it
Location of Type of | Environmental | O |
incident . Incident | Injury Werkforce | O
= " Public/Local | O ]
community =
! Social \a
Incident (e.g.
violent labour |
| | —— unrest)
2. WHAT HAPPENED - F :
Brief description of incident
|
3. INJURED WORKERS
. |[ Injury
Employee/ | ' Job Title/ Time with Type
Contractor | Sex Age | Description | company Cause | {(Major/
A - —_ | Fatal)
I
4. INJURED MEMBERS OF PUBLIIC
Injury
. .. | Place of Type
Name Sex Age | Community Residence Cause (Major!
__ Fatal)
- !
'!' 1




22

[-5. ENVIRONMENTAL INCIDENT -

Type | Total Loss i _
(Spill/ Gas Release) (Litres /kG} Cause Damage

I _ | 1

6. WITNESSES TO INCIDENT

Name Sex

! Place of

! Rasldence | Description of incident

|
i ' |

‘7. OTHER RELEVANT INFORMATION _
Have the authorities been informed? Yes 10 No 0O

Please provide further information here

Media attention? _ /Yes O |[No O
Please provide further information here

Any effects off-site? [Yes O [Ne O
Please provide further information here

Photographs taken? Yes [ Ne 'O |
{please include them in this report) p ;3
Date |

Which immediate correstive astions have been taken after the accident? By whom?
Please describe here if the accident lead to changes into the works organisation or process, if
specific equipment has been acquired/mabilised, if protection measures were implemented, if
works have stopped efc.

Person completing form:

Name and
position:
Contact details:

Phone Email

o

£,
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Annex 8
Guidelines for Procurement of Goods, Works and associated Services in Financial

Cooperation with Partner Countries (version August 2016)

https/iwww. kfw-entwicklungsbank.de/Download-Center/PDF -Dokumente-
Richtlinien/Vergabe-E.pdf




Annex 9
Guidelines for Procurement of Consulting Services in Financial Cooperation with Partner

Countries (version August 2016}

hitps:/iwww.kfw-entwickiungsbank.de/Download-Canter/PDF -Dokumente-
Richtlinien/Consulting-E.pdf
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Minutes of Meeting for KfW Appraisal Mission
May 08 - 22, 2015
Programme Decentralised Health Care Systems 2013

30327

Introduction

During the 2013 Government Negotiations on Development Cooperation between the
Federal Repubiic of Germany and the Socialist Republic of Viet Nam a new commitment to
the health sector was agreed: A total of EUR 6 million was committed in form of a soft loan
for the financlng of additional equipment to the provinces Nghe An and Thai Binh, for the
“Programme Decentralised Health Care Systems 2013" (the "Project”). The Project is
considered an extension of the “Strengthening Provincial Heaith Systems 2008 Project’
which did provide support to the pravincial health system in the two provinces Nghe An and
Thai Binh.

During the first project the hospitals that received support were selected with the help of a set
of criteria such as population size and density, poverty levels and share of minorities, support
from other development partners, human resources and infrastructure absorption capacity,
utilization rates and current level of medical equipment, jointly agreed upon by the German
and Vietnamese site. These hospitals, the Nghe An Provincial Friendship General Hospital in
Vinh, the Nghe An Northwestern Regional General Hospital in Thai Hoa Provincial Town, the
Dien Chau District Genera! Hospital, the Do Luong District General Hospital, the Quynh Luu
District General Hospital and Tan Ky District General Hospital, all in Nghe An province, and
the Thai Binh Provincial O&G Hospital, the Dong Hung District General Hospital, the Quynh
Phu District General Hospital, the Thai Thuy District General Hospital, the Tien Hai District
General Hospital and the Thai Binh Medical College, all in Thai Binh pravince, will receive
further support during the new Project. Furthermore, selected communal health facilities in
Nghe An and the Thai Binh Medical College will be supported.

From May 11" to 15", 2015, KfW carried out a local appraisal mission to Nghe An and Thai
Binh provinces to discuss with the Vietnamese partners on the results of the previous project
and agree on the implementation of this project, summarized in these Minutes of Meeting.
The mission was composed of Ms Regina Maria Schneider (head of mission), Senior Project
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Manager, KW Frankfurt, Dr. Joost Butenop, Senior Health Expert, KW Frankfurt, and Ms
Linh Khuong, Project Coordinator, KiW-Office Hanoi (the “Mission”). During the Mission, all
district and provincial health facifities taking part in the previous project in Nghe An and Thai
Binh, have been visited. The Mission likes lo express its appreciation and gratitude to the
representatives of all facilities visited, to the Provincial Pecple's Commitiees (PPC) and the
Departments of Heatith {DoH) for the open and constructive discussion as well as for the time
and hospitality extended. The resuits of the Mission were discussed and agreed during &
final meeting with the representalives of the PPCs and DoHs of Nghe An and Thal Binh
provinces.

The KW Mission pointed out that any statement made by the Mission and withir the Minutes
of Mesting will be subject to further approval by KfWW's management. Further on, the Mission
would like to highlight the follewing points with regard to the Project.



.  Project Design

1. Details of the Project

The Project concerns the provision of medical equipment and fraining in preventive
maintenance (refresher training) and waste and waste water management to selected
district, regional and provincial hospitals in Nghe An and Thai Binh provinces. In addition,
selected Community Health Care Centers in the "Project-Districts” of Nghe An province and
the Thai Binh Medical College will also recelve support.

The objective of the German Development Coaperation in the heaith sector with Vietnam is
to improve the access of the population (particular poor and disadvantaged groups) fo
decentrafised, needs-oriented and high-quality health care services as part of an efficient
referral system.

The purpose of the Project (Module objective) is as follows: “The population (including the
poor and disadvantaged groups) in the catchment area of the selected hospitals in the
provinces Nghe An and Thai Binh utilise decentralised, needs-oriented and high quality
health services.”

The ctiteria for reaching these objectives, the Project results and the required Project
activities as well as the assumptions undetlying the Project purpose and the Project results,
are contained in Annex 1.

The design of the Project is hased on (a) the previous project “Strengthening Provingial
Heatth Systems 2008 " and (b) the Minutes of Meeting signed between the Departments of
Health of Nghe An and Thal Binh provinces and the Implementation Consultant for the
previous project, in Hanoi on 22™ April 2014, and (c) the agreement reached between KIW
and the Provincial Administrations / Department of Health of Nghe An and Thai Binh
provinces during the local Project Appraisal from 11" tl 15" of May 2015

The following Project activities shall be financed from the Loan:

Description | Activities
“Procurementof | O Provision of medical equipment for the Nghe an Provincial
medical Equipment Friendship Hospital in Vinh and the Thai Binh Provincial 08G

Hospital in Thai Binh City
| @ Provision of medical equipment for the Nghe An Narth Western
Regional General Hospital in Thai Hoa Provincial Town and to
the district hospitals in Dien Chau, Do Luong, Quynh Luu and
Tan Ky, all in Nghe An province and in Dong Hung, Quynh Phu,
Thai Thuy and Tien Hai, all in Thai Ei_n_h_ province

L%
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‘o Provision of medical equipment to the Thai Binh Medical College
a  Provision of madical equipmant for selected Community Health
. Care Centers in the "Project-Districts” of Nghe An province
| @ Provision of further software for the Hospital Management
I Information System (Dien Chau District General Hospital only)
@ Provision of technical user training for the medical equipment
'Human Resources | o Training for the clinical users of medica equipment (supplied
| Development under the previous project as well as under this Project)
| | & Training in preventive maintenance
| @ Training in health care waste and health care waste water
| management
| @ Other training measures if required
'Consulting Services | 0 Consulting sefvices for procurement ;
| @ Consulling services for the provision of training in preventive |
maintenance
o Consulling services for the provision of training in waste and
waste water management training

Details of the Project implementation and the composition of training activities shall be
eiaborated during the inception phase of the programme. This includes refining the
menitoring and evaluation framework and the establishrment of baseline data for some of the
indicators as well as the definition of the target values,

2 Time Schedule

The duration of the Project is estimated to be 24 months. A detailed time schedule for the
preparation, implementation and operation of the Project will be drawn up by the Project-
Executing-Agencies and the Impiementation Consultant during the Inception Phase. A
preliminary time schedule for the preparation, implementation and operation of the Project is
contained in Annex 2,

8t Total Cost and Financing

The estimated total Project costs ("Total Cost') underlying the Projecl appraisal is
approximately EUR 7.5 million, out of which EUR 8 million will be financed by the FC loan
and a counterpart confribution of at least 25% of the FC loan.

The counterpart contribution should amount to EUR 1.5 million and shall include:

»  All required infrastructure improvement and civil works {including the internal network
installation for HMIS if needed in Dien Chau), where necessary to ensure that
equipment can be properly installed and operated.

= Provision of required consumables and coverage of other operating cost to secure
the continuous and sustainable operation of the newly installed medical equipment.

» Cost for the Project Management Units.

e (Cost and allowances for the attendance of the training courses



e Allocation of at feast 3.5% of the cost of the newly instafled medical equipment to the
annual hospital maintenance budgets,

» Any other fees occurring with the import, inspection and Installation of the medical
equipment not covered under the supply contracts,

» Translation of important Project's documents in Vietnamese

The composition of Total Costs and the financing plan are cantained in Annex 3.

il.  Project Implementation

1. Responsibilities and Time, Cost and Financing Schedule

The Provincial Administrations i.e. the Provincial People’s Committees ("PPC"s} of Nghe An
and Thai Binh provinces will be the Project-Executing Agencies (PEA)s and shall be
responsible for Project implementation, supervision and monitoring.

The PEAs shall install a Project Management Unit (PMU) in each of the provinces comprising
of the Provincial People’s Committee and the Provincial Department of Health. The PMUs
will be responsible for ihe planning, implementation, monitoring and evaluation of all
activities.

The detalled time, cost, and financing schedule, regularly updated for the proper technical
and financial implementation of the Project, shall be prepared as soon as possible by the
Project Executing Agencies in cooperation with the Impleméntation Consultant within the
early course of implementation and submitted to KW,

2.  Assignment of a Consultant

The Project is supported by a consultant, who is financed from the Loan. The duties of the
consultant shall comprise assistance to the PEA in the detailed preparation, implementation,
coordination, monitoring and reporting of the Project after conclusion of the ioan agreement
until the Project's final completion (the “implementation Consultant”). The detailed scope of
services is as following:

« Assistance to the PEAs in the overall coordination, monitoring and supervision of all
Project activities;

o Assistance to the process of reviewing and verifying the prefiminary medical
equipment list desired for each of the hospitals. Hereby special attention to be given
to the issue of easy operation and low maintenance costs as well as to the
integration/ interface with the existing equipment.

¢ Assistance to the PEAs in elaborating tender specifications and tender requirements
for the supply, delivery and instaliation of the selected medical equipment, which
have to consider life-cycle cost including cost for operation and maintenance of the
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respective equipment. In addition to that, the results of the review process have also
to be taken into account.

« Assistance to the PEAs in conducting the tender processes including the preparation
of {ender documentation, the evaluation of the respecfive tenders and the preparation
of contracts. The contract for the provision of further software jor the Hospital
management Information System will be directly awarded to the local OneNet
company';

+ Assistance fo the PEAs in the supervision of the installation of the equipment;

s Assistance fo the PEAs in the supervision of the user training provided by the supplier
of the equipment;

» Assistance to the PEAs in the provision - if not conducted by the implementation
Consultant himself or herself — and monitoring of all training activities for human
resource development under the Project;

¢ Assistance to the PEAs in the financial management of the Project inciuding the
approval of contractors'/suppliers’ invoices and the processing of the disbursemient
requests to Ministry of Finance and KW,

¢ Assistance to the PEAs in the fulfilment of the reporiing requirements towards KW, in
particular the preparation of the inception, progress and final reports and the issuance
of the acceptance certificates;

» Assistance to the PEAs in monitoring of rectification measures as well as of the
preventiveé maintenance activities.

Following pre-selection and international public competitive bidding, the contract for the
implementation Consultant shall be awarded fo an independent qualified consulting
company. The contract awarding procedure shall be governed by the "Guidelines for the
Assignment of Consultants in Financial Cooperation with Partner Countries” to be found at
the official KW website. The pre-selection shall start after the approval of the PDO, the
internal Feasibility Study as well as bidding plan (required by the Vietnamese Government,
foreseen for end of September 2015). The international public competitive bidding
(qualification) shall start after the Terms of Reference for the Implementation Consultant
have been agreed upon between KIW and the PEAs. The PEAs will request the necessary
advance aclion in the Project Qutline,

KW shall assist the PEAs in the selection of the consultant and the award of the contract
and during the tendering of the consulting services. On request of the PEAs KIW will employ
a tender agent to assist the PEAs in this process. The cost will be borne by a special fund
provided by the German Government.

3. Award of Contracts for Goods and othier Services

The contracts for goods and all othier services financed from the loan shall be awarded in
cooperation with the Implementation Consuitant by way of international competitive bidding.

! The tocal company Cnanet has developed the hospital management information system which was procured
and installed in all the hospilais under the previous project.
i 6



The contracts shall be split into two lots, ohe for Nghe An province and one for Thai Binh
province.

The Hospital Management Information System (HMIS) component for Dien Chau District
Hospital shali be directly awarded in cooperation with the Implementation Consultant.

The tender documents shall be submitted to KW for comment in due course prior to
publication of the invitation to tender.

The bidding period shalf be fixed in a way that allows the bidders sufficient time to prepare
their bids.

The remaining details concerning the awarding procedure and contractual provisions are
expiained in the "Guidelines for Procurement of Goods, Works and associated Services in
Financial Cooperation with Partner Countries”, which are available at the official KW
website.

Prior to the conclusion of a contract for goods and services KW shall be furnished for
comiment with the draft contract as agreed upon, duly endarsed by the Implementation
Consultant. The same applies to any subsequent modifying or amending agreements.

4. Special Implementation Agreements
For the implementation of the Project the following agreement have to be fulfilled:

» Prior to the signing of the consulting contact, the PEAs of Nghe An and Thai Binh
province respectively will have ensured the provision of their respective counterpart
contributions. .

» Prior to the conclusion of the supply contracts the PEAs and the participating
hospitals have to ensure that all required infrastructure improvement, civil works and
pre-instaliation works {including the internal network installation for HMIS in Dien
Chau if needed), are properly installed and operated where necessary.

« The PEAs and the participating hospitals will ensure the funding for the sustainable
operation and maintenance of the medical equipment after completion of the Project.
Thus, prior to the start of tender process, the hospitals will increase their annual
maintenance budget by 3.5% of the costs of the respective new equipment to be
delivered under this Project.

« The PEAs and the participating hospitals will ensure the availability of appropriately
qualified medical and technical personnel to operate and maintain the equipment.

5. Provisions for the Proper Operation of the Project

To secure the proper operation of the Project, the PEAs shall assure that the participating
hospitals revise their operation and maintenance concept in regard to the inclusion of the
new medical equipment. These revision can built upon the concepts, drawn up in
cooperation with the Implementation Consultant under the previous project, and shall be
submitted to KIW at least three months prior to commissioning of the Project (sites).

!7’
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At the same time the PEAs shall submit to KIW a financial forecast for the participating
hospitais, drawn up in cooperation with the Implementation Consultant. This forecast is to
show the expenses calculated for each hospital within the Project. The PEAs shali
periodically update this forecast and ensure that any financing gaps shall be covered in due
course.

l. Disbursement Procedure

1. Disbursement Procedure

The funds will be disbursed by the direct disbursement procedure:

Upon request of the Ministry of Finance (“Authorized Party” for disbursement requests), Kiw
disburses funds directly to the contractors whose goods and services are to be financed by
KW,

IV. Reporting and Other Provisions

1. Reporting

Until further notice, the PEAs shall repart fo KW semi-annually on the progress of the Project
(progress reports) and on the implemeniation of the special implementation agreements and
on the provision for the proper functicning of the Project (see Il. 4. and 5.) as well as and on
the development of all other important general conditions. Herehy, the PEAs shall make use
of the data generated by the installed Hospital Management Information System.

fn addition, the PEAs shall report on all circumstances that might jeopardize the achievement
of the overail objective, the Project purpose and the resulis. The reports must have been
received by K&V nof later than 6 weeks after the end of the period under review. The reports
shall be countersigned by the implementation Consultant.

The inception report shall be submitted 4 months after the mobilisation of the Implementation
Consultant. At the time of the commissioning of the Projgct, but before the expiry of the
guarantee period at the latest, the PEAs shall submit a final repont on the measures carried
out. The reports shall be countersigned by the Implamentation Consuttant.

If the PEAs have charged the implementation Consultant to write the progress reports andfor

the final reporl, the PEAs shall comment on the reports or acknowledge its approval of the
content by countersigning the reports.

o



After completion .of the Project, reporting on its further development is to be continued until
KIW informs about the end of the reporting period.
V. Next steps

For completion of the next steps prior to loan signing the following time schedule has been
discussed and proposed.

Emm LA nra

T Time. . -

Luuanrn}adApplﬂw R ] _‘May2015

2 -- Submission of the PDOs by the  PPC/DoH toMinistryof End of prr—

. Departments of Health of Nghe An and Planning and Invesiment 2015

s ~ Thai Binh provinces, including advance

action for procurement of Implamuﬂati.onu

.~ Consultant.

5 ‘Submission of Appraisal Reporftuﬂu CURMW LT TTT T L End of Aligust:

-' *".—'.'-'GH’HIIHIIGU\HIIIIIHIII ; - e ALIPOIB T

‘4 Approval of the PDOs {t.‘-luse fnilnw-up on GovemmentOffice  Endof

i the progress of PDO approval by September

- PPC/DOH required) 2015

<5 Preparation of the Project Feasibility DOH End of August

.., Studies, Bidding Plan 2015 -
€6 . Approval of the Project Feasibilty Studies, PPCs/DoH 1 week after 15
i Bidding Plan by the PPCs PDO approval

B 1
he |
‘7 Submission of draft Loan and Separate KW to MoF + PEAs End of Sept. Fi
- . : Agreement 2015 -
S o - ;-
iR Loan Negntiatlun b '._"‘- Bt UUTKAWIMOF  Novern, 2015

t'l'-. ;i ; ; : i ..:'.J:: .-:;i..:.'_::.-- 1-.-:':-1 : - .-ln-...._-..'

9 Signing Loan and Separate Agmen‘u.!nl KAW/MoF/PEAS Decem. 2015

140 Uratting Iemms of Referenceforthe” = - 'KW/PEAs "~ . July2015

i.'ﬂ-f ' 3 Immmbﬂ cnnm‘ e e IR e g £ s - r::-' - .'<

41 Starting tendering for the implementation  KMWPEAs ~ afer approval

£+ Consuftant of PDO,

LL Feasibility

b Studies and

4 Bidding plan

The mission expresses again its sincere gratitude for the hospitality and support extended to
its members during their stay in Vietnam.

29
V/“gc;ﬁw- LY



+ 4

BN T

Hanoi, 20" of May 2015

For the KAW-Mission

("2;'?—1’ C [ (= oL R " il
Regina Maria Schneider =% e ' i
(Head of Mission) DINH TH| LE THANH

For the Provincial People’s Committes of
mgigh Province

" k1.cHO YicH
PHO CHU TICH

Cao Ch: Hois
Annexes

Annex 1:  Objectives and Results of the Project and Assumptions for their Achievement
Annex 2.  Preliminary Time Schedule
Annex 3; Total Cost and Financing
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Total Cost and Financing Schadule

Annex 3

[Praject Activities 1 Cost i Financing
1. Physical Wveshmend {Equipment] far Nghe_ﬁorolgﬂ Em:hange Locat FCioan In EUR for |Executing Agency
An province Cost in EUR currency in  INghe An province  |contribution in EUR for Nghe
EUR An province
1.1 Nghe An Provincial Gereral Hospital 1,885,000.00 1,685,000.00
1.2 Dient Chau District Genera! Hoapital™ 175,000.00 26,000.00 "200,000.00
1.2 Do Luong District General Hoapilal 200,000.00 200,000,C0
1.4 Nghe.An Northwest Regional General 300,000.00. 300,000.00
Hoso'ta
1.5 Quynh Luy District General Hoapital 220,000.00 220,000.00
1.6 Tan Ky District General Hoepita 120,000.00 120,000.00
[Total for nosonals 2,725 000.00 2.725000.00
1.7 Setected Communal Healht Care Cerlers in 300,000.00 300,000.60
the “Project-Dlatripts”
{Totat Cost Phyaical Investmont 3,025,000.90 3,025,000.00
2. Cons ulting Coats for Nghe An province
2.1 Gonsuiting Services for the procurement of 165,000.00 165,000.00
lhe Equipment
2.2 Consulting Services for Tralhing §0,000.0C0 86,000.00
‘otal Consutling Cost 225 000.00 225.000.00
otal Physical invéstment and Consufting 3,250,000.00 3,250,000.00
Cost for Nohs An
Fariner conirbution for pre-instafiation 812,500.00 §12.500.00
work, PMUs, allowancas, maintenance efc.
otal Project Mhrlﬂhth: Foreign )
+ local costs 4,062,500.00 3,250,000.00 812,500.00
. Physical Invastmant (Equioment) forThat 1legn Exchange FC loan in ELIR for |Executing Agency
inh province Cost in EUR currency in  |Thai Bink province |contribiution in EUR for Thal
EUR. Elnh
.1 That Binh Provincial O&G Hospatal 270,000.00 270,000.00
.2 Thal Binh Medicar?oﬂege 500.000.00 500 000,00
.3 Dong Hung District General Hospltal £00,000.00 503,000.00
3.4 Quynh Phu Distric! General Hospital 500,000.00 500,000.60
3.5 Thal Thuy District General Hospital 450,000.00 450,000.00
3.8 Tien Hai Disiric! General Hospital A50,000.00 350,000.60
Total Cost Physlcal investment. 2,570,000.00 2,570,000.00
4. Consulting Costs for Thal Binh province
4.1 Consultng Services for he procurerment of 130,000.00 130,000.00
Eidpment.
+.2 Consulting Services for Training $0,000.00 50,000.00
otal Consulting Cost 180.000.00 180,000.00
Total Physical investment and Cansulting 2,750,000.00 2,750,000.00
'Cost for Thai Binh
Partnar contribution for for pre- 687,500.00 887,500.00
natsilation work, PMUs, allowances,
ntenance elc.
‘otal Projact Coat forThal Binh 3437 500.00 2,750,000.00 687,500.00
obal Physical Investment + Consulting Cost Total FC loan  |Votal Partner contributian
Partner contribution for both provinces
7.500.000.00 £.000,000.60 1,500,000.00

* The total emount proposed for Dien Chau which Is EUR 200,000.00 wil consist of EUR 25,000.00 for HMIS software {lo be procured jocelty)

and EUR 175,000.00 for equipment.
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Annex 11
Updates to the Appraisal Meeting (submitted by the PEAs)

Vietnamese Versions in Separate Volume Annex 11a

Nghe Anh English Version

Nghe An PPC Socialist Republic of Vietnam
No. 6007/UBND-VX independence — Freedom ~ Happiness

Nghe An, 19/08/2021

Ref: Finalization of the Separate Agreement for the project “Programme Decentralised
Health Care Systems 2013"

Aftn.: KW

In response to KAW's letter dated 01/07/2021 on finalization of the Separate Agreement for
the project “Programme Decentralised Health Care Systems 2013" to be signed between
KW and the PPC of Nghe An and Thai Binh, PPC Nghe An would like to response as
follows:

PPC Nghe An in general agrees with the content of the Separate Agreement. However,
since the project implementation has been delayed for several years, some of the project
investment activiies which were agreed earlier between KfW and the PEAs on 20/5/2015
have been adjusted as follows:

{i) The provincial General Hospital withdrew from the project
(i} HMIS in Dien Chau was already invested

Based on the Prime Minister's Decision No. 540/QD-TTg dated 20/4/2020 approving
the Investment Proposal Policy of the mentioned project financed by German ODA and
the PPC’s decision no. 643/QD-UBND approving the project Feasibility Study Report (-
the internal FS-) dated 30/12/2020, Nghe An PPC would like to make the following
comments on the draft Separate Agreement:

1. Scope of Investment under the project:

- Procurement of medical equipment for the following hospitals, namely: Nghe
An Northwest Regional General hospital and 04 general district hospitals of
Quynh Luu, Dien Chau, Do Luong and Tan Ky together with training on
utilization of the equipment

- Consulting services for procurement of equipment.

2. ODA Budget allocation among the investment activities

K Health Facilities and investment activities Revised  Fund
' allocation
{in EURO)
f i!’rocurement of h_tedic;e;l_-;qai_pment and_ @5085_660 o
fraining . 1 -

<\ |



'I\l_gl;e An Northwest Regional General hospital 1,266,600

1.1
12 [Quynh Luu General District hospital = 532,600
43 [Dien Chau General District Hospital 424,300
14 Do Luong General District Hospital ) .,'355,000
15 Tan K-y General District Hospital ' 506,500
:2 International Consulting Services for Procurem;.{.165,000
of Equipment - N
Total (1) + (2) 3,250,000

PPC Nghe An kindly ask KfW to consider and adjust the budget aliocation, report to MOF
to complete the next steps as defined by relevant regulations timely.

PPC Nghe An would like to thank you for the continuous support and cooperation from KA.

Signed and stamped
Nghe An PPC Vice Chairman
Bui Dinh Long

Distribution:

- As above

- MOF

- PPC Chairman

- Vice Chairman for Social Affairs

- Dept.: Health, DPI, Finance

- Chief and deputy chief of PPC Office, Social Affairs Division
- Archives



SAQY
Uy ban nhén dén tinh Nghé An
Théi gian ky: 20/08/2021 14:45:42 +07:00

UY BAN NHAN DAN CONG HOA XA HQI CHU'NGHIA VIET NAM
TINH NGHE AN Doc p - Tu do - Hanh phite
80: 600+7UBND-VX Nghé An; ngay 43 thing 8 nam 2021
Vv ¥ kién hodn thign dy thao Thaa
thudn riéng Dy an “Téng cubng hé
théng v 1€ tuyén tinh 2013”,

Kinh giri: Ngan hang Téi thiét Dire (KfW)

Phic dép Cong thu dé ngay 01/7/2021 clia Negén hang Téi thiét Pire vé
viéc gép ¥ du thao Thoa thudn riéng Dy dn “Téng cucng hé thong y té tuvé én
tinh 2013” du kién ky gilta Ngén hang Téi thiét Dac va Uy ban nhan dén hai
tinh Thai Binh va Nghé An, UBND tinh Nghé An bdo cdo nhur sau:

Théng nhat véi cdc ndi dung co ban cia du thao Théa thuén riéng du an.
Tuy nhién, do tién dé tridn khai dy 4n chdm nén mét s6 hoat dong ¢y the dge
ky gilta KfW va cé¢c Co quan thuc hién chwong trinh vao ngay 20/5/2015 da
duoe dleu chinh nhu: Bénh'vién da khoa tinh Nghé An xin rat khoi dut 4n; Dhu
tur phan mém HMIS cho Bénh wen da khoa huyén Dién Chau da duoc ddu t.

Can cir Quyét dinh sd 540/QD-TTg ngay 20/4/2020 cua Thi tuéng Chinh
ph vé viéc phé duyét chii truong dau tu Dy 4n "Ting cudng hé théng y té tuyén
tinh, tinh Nghf;. An giai doan 2021-2023" von vay ODA ctia Chinh phu Dirc va
Quyét dinh s6-4896/QD-UBND ngay 30/12/2020 cia UBND tinh Nghé An ve
viéc phé duyét Bao cdo nghién ciru kha thi Dy an "Tang cuong hé thbng y té
tuyén tinh, tinh Nghé An giai doan 2021-2023" vén vay ODA cua Chinh phi
bic, UBND tinh Nghé An gop v kién d1eu chinh vio ban Dy thao Théa thudn
riénig dur én “Tang cuong hé thong y té tuyen tinh 2013”, cu thé nhu sau:

1. Céc hoat dgng ciia Chirong trinh dwge théa thudn tai tro tir khoan vay

- Mua sam 'traﬁg thiét bi y t& cho céc'bénh vién: Bénh vién da khoa khu
vue T4y Bic, 04 Bénh vién da kboa huyén: Quinh L, Dién Chau, D6 Luong,
Tan Ky v cung ¢dp dao tao k¥ thudt huwdng dén sir dung trang thiét bj y 8.

- Dichvu tr vén mua sdm trang thiét bi.

7



2. Tong chi phi dau tw ciia Chwong trmh

STT I Pon vj thy hu‘&’ng va N§i dung a?m tw I‘ Chi ph] thav do:
| | EUR) -
. M v Do tgo ky thujt huong o1 . 085.000:0.
 sir dung trang thiét I:qI yte ! |
|1 [ Bénh vign B khoa ki vye T2y Bie T 1268 600 o
1§ Tgenh vién Da khoa huye;i-b:}-mh Lu’u e =3 __ 532 60@ 'O
r 1_3_ Beng\_fi_e-r;f;;i(_};a huyen Dién Chau 1 _ | 494 3:)00_1
(14 | Bénhvign Pakhoahuyén Do Luomg I 3550000 1
i 15 T’Eung tam y té huyen Tan Ky “ | | . 566-300 0
!._-2; Chl phi tr van quoc te mua sam thlet in ' __lg 0600, G
B Tong m+@: R B - 3.250. 000, o

e ik e Bt ; = |

Uy ban nhén dan tinh Nghé An kinh d& nghi Nen hang Tai thiét Ditc xem
xét diéu chinh céc hoat déng ciia Chuong trinh vé co cdu ngudn vdn; bio cio Bo
Tai chinh.dé sém hoan thinh cdc thi tiic tiép theo ding quy dinh (Gii kém Dy
thio Thoa thugn riéng dy dn “Tdng cutmg hé théng y té tuyén tink 2013 do
Ngén hang Tdi thiét Dirc giti UBND tink Nght An)

Uy ban nhén dén tinh Nghé An trén trong cdm o1 va mong txep tue nhan
: du‘G’C sut quan tam hd trg clia Quy co quan/

gre

N:Ifl nhfin: }J/" TM. UY BAN NHAN DAN
- Nhu trén; _ : [T
- B6 Tai chinh (Blc); - - e e
- Chii tich UBND tinh (B/c):
- PCT VX UBND tinh;
- Cée Sér Y té, KH&DT, Tai chinh;
' = Chéanh VP, PCVP VX UBND tinh;
< Lwu VT, KGVX (TP, P).
o

U1 Dinh Long



Thai Binh English Version

Thai Binh PPC Socialist Republic of Vietnam
No. 35652/UBND-KT Independence - Freedom -
Happiness

Thai Binh, 13/08/2021

Ref. Finalization of the Separate Agreement for the project “Programme Dece_ntralised
Health Care Systems 2013

Atin.:. - MOF
- KWw

Thai Binh PPC received the Draft Separate Agreement for the project "Programme
Decentratised Health Care Systems 2013” which is planned to be signed between KfW and
the PPC of Nghe An and Thai Binh, submitted by KfW on 01/07/2021.

After having reviewed the request of Thai Binh DOH at letter no/ 1648/SYT_KHTC dated
10/8/2021, Thai Binh PPC in general agrees with the mentioned Draft. However, in
consideration of:

(iiy  MOF's opinion at letter no. 9689/BTC_QLN dated 20/7/2017 providing
comments on the Project Investment Proposal Policy of the project
“Strengthening Provingcial Health System in Thai Binh province 2020-2023”
which indicated that foreign loans shall only be used for investment but not for
recurrent expenditures (e.g. capacity building, training) and

(iv)  The user training, technology transfer and guidance on utilization of equipment
is the responsibility of the equipment supplier which should be one of the
regulated in the tender document,

Thai Binh PPC would like to request KW to allocate the ODA funds i.a.0. EUR 50,000
which was originally foreseen for those capacity building and training activities to Thai
Thuy General District hospital additionally for medical equipment. in details, the budget
allocation for the project hospitals in Thai Binh wilt be as follows:

Thai Binh O&G hospital: EUR 270,000
Thai Binh Medical College ELR 500,000
Dong Hung Genral District Hospital EUR 500,000
Quynh Phu General District Hospital EUR 500,000
Thai Thuy Genreral District Hospital EUR 500,000
Tien Hai General District Hospital EUR 350,000



implementation for Procurement of Equipment EUR 130,000
Total EUR 2,750,000

The above budget allocation has been approved by Prime Minister at the Decision no.
381/QD-TTg dated 16/3/2020 approving the Investment Proposal Policy and the
accordingly reflected in the PPC’s decision no. 643/QD-UBND approving the project
Feasibility Study Report. (-the internal FS-).

Thai Binh PPC would like to report to the concerned parties and kindly ask MOF to
instruct Thai Binh PPC the next steps.

Signed and stamped
Thai Binh PPC Chairman
Nguyen Khac Than

Distribution:

- As above

- PPC Chairman, all Vice Chairmen
- Dept.: DPI, Finance, Health

- PPC Office

- Archives



SAOY
Vin phong UBND tinh
Théi gian ky: 13/08/2021 15:48:58 +07:00

UYBANNHANDAN  CONG HOA XA HQI CHU NGHIA VIET NAM

TINH THAI BiNH Pjc ldp - Ty do - Hanh phiic
sé: SS)’IUBND—KT Thdi Binh, ngay /f 4 thing 8 nim 2021
Vv hodn thién di thio Théa thuén
riéng Dyr dn “Téing cuimg hé thing y
tuyén tinh 2013"
Kinh gii:

-B{ Tai chinh;
-Ngin hang T4i thiét Dic (KIW).

Uy ban nhan dan tinh Th4i Binh nhén dugc bin Dy thio Théa thudn riéng Dy 4n
“Tiing cudmg hé théng y té tuyén tinh 2013” dy kién ky gitta Ngén hang Téi thiét Dirc va
Uy ban nhén déin hai tinh: Théi Binh, Nghé An do Ngén hang Téi thiét Pirc giri ngay
01/7/2021;

Sau khi xem xét d& nghj ciia S¢ Y t€ (Vin ban sb 1646/SYT-KHTC ngay
10/8/2021); Uy ban nhin dén tinh Théi Binh co bén nhit tri v6i ndi dung Dy théo néu
trén. Tuy nhién, tiép thu ¥ kién cla Bo Tai chinh tai véin bén sé 9689/BTC-QLN ngdy
20/7/2017 vé viéc gop ¥ béo cdo @& xudt chi truong diu tr Dy 4n “Ting cudng hé
- y té tuyén tinh tai Thai Binh, giai doan 2017-2020" sir dung v6n vay ODA cila Chinh phii
Dirc: “... chi sir dyng vén vay nuéc ngodi cho myc tiéu du tir phét trién, khong sir dung
vén vay cho chi hanh chinh sy nghiép (céc hoat ding dado tao)”; mit khic vigc ddo tao,
chuyén giao, huéng diin sir dung trang thiét bj 1a trdch nhiém ciia don vi cung cp nén s&
duge dwa vao la mét trong nhimg yéu 6 bit bude khi xdy dyng hé so méi thiu. Vi vy,
Uy ban nhén dén tinh Théi Binh dznghi két cu lgi phin vén vay ODA, theo d6 50.000
Euro dinh riéng cho hoat dong dio tao s& dugce bd sung vao mua sém trang thiét b cho
Bénh vién Pa khoa huyén Thai Thuy. Nhir vy co clu ngudn vén vay cia Théi Binh d&
nghi diéu chinh lai nhw sau: B

- Bénh vién Phu san: 270.00G Euro
- Trudng Cao ding Y té: 500.000 Euro
- Bénh vién Pa khoa hnyén Bong Hung: 500.000 Euro
- Bénh vién Da khoa huyén Quynh Phy: 500.000 Euro
- Bénh vién Da khoa huyén Thai Thuy: 500.000 Eurc

- Bénh vién Pa khoa huyén Tién Hai: 350.000 Euro
- Tur vin mua sém trang thiét bj: 130.000 Euro
Tong cdng: 2.750.000 Euro

Mic diéu chinh ndy d2 dugc phé duyét tai Quyét dinh 381/QD-TTg ngdy
16/3/2020 ciia Thii tréng Chinh phii phé duyét chi trvong ddu tr Dy én “Ting cudng hé
théng y té tuyén tinh tai Théi Binh, giai doan 2020 - 2023” sir dung vén vay ODA cia
Chinh phi Pie va Quyét dinh s6 643/QD-UBND ngdy 26/02/2021 cita Uy ban nhén dén
tinh Théi Binh phé duyét Bo cdo nghién ctru kha thi Dy 4n.

.«




Uy ban nhan din tinh Thai Binh Xin trdn trong bédo cdo va d& nghi B6 Tai chinh
huéng dén trién khai c4c budc tiép theo d& Dy 4n s6m dugre thuc hién./. Ao

Noi nhiin:
= Nhr trén;
- CT, cdc PCT UBND tinh;
- Céc S&: KHDT, TC, Y té;
- LBVP,

- Lun: VT, KTKH/}/




Annex 12

Compliance Covenants Proagramme-Execiiting Agency

a} Definitions

Coercive Practice: the impairing or harming, or threatening to impair or harm, directly or
indirectly, any person or the property of the person with a view to influencing improperly the
actions of a person.

Collusive Practice: an arrangement between two or more persons designed to achieve an
improper purpose, including to influence improperly the actions of another person.

Corrupt Practice: the promising, offering, giving, making, insisting on, receiving, accepting
or soliciting, directly or indirectly, of any illegal payment or undue advantage of any nature,
to or by any person, with the intention of influencing the actions of any person or causing
any person to refrain from any action.

Desigrated Categories of Offences: the following categories of offences as defined by
the FATF Recommendations and the respective interpretative note: participation in an
organised criminal group and racketeering; terrorism, including financing of terrorism;
trafficking in human beings and migrant smuggling; sexual exploitation, including sexual
exploitation of children; illicit trafficking in narcotic drugs and psychotropic substances; ilficit
arms trafficking; illicit trafficking in stolen and other goods; corruption and bribery; fraud;
counterfeiting currency; counterfeiting and piracy of products; environmental crime; murder,
grievous bodily injury; kidnapping, illegal restraint and hostage-taking; robbery or theft;
smuggling (including in relation to customs and excise duties and taxes); tax ctimes (related
to direct taxes and indirect taxes); extortion; forgery; piracy; insider trading and market
manipulation.

FATF Recommendations: such recommendations as defined from time to time by the
Financial Action Task Force (FATF). FATF is the inter-governmental body whose purpose
is the development and promotion of national and international policies to combat money
laundering and the financing of terrorism.

Fraudulent Practice: any action or omission, including mistepresentation that knowingly or
recklessly misleads, or attempts to mislead, a person to obtain a financial benefit or to avoid
an obligation.

Iilicit Origin: the origin of funds obtained through

a) any offence listed in the Designated Categories of Offences;
b) any Corrupt Practice;

c) any Fraudulent Practice; or

d) money laundering.



Obstructive Practice: (i} deliberately destroying, falsifying, altering or concealing evidence
material to the investigation or the making of false statements to investigators, in order to
materially impede an official investigation into allegations of a Corrupt Practice, Fraudulent
Practice, Coercive Practice or Collusive Practice, or threatening, harassing or intimidating
any person to prevent it from disclosing its knowledge of matters relevant to the investigation
or from pursuing the investigation, or (i) any act intended to materially impede the exercise
of KiW's access to contractually required information in connection with an official
investigation into allegations of a Corrupt Practice, Fraudulent Practice, Coercive Practice
or Collusive Practice.

Person: any natural person, legal entity, partnership or unincorporated association.

Sanctionable Practice: any Coercive Practice, Collusive Practice, Corrupt Practice,
Fraudulent Practice or Obstructive Practice (as such terms are defined herein), which (i) is
unlawful under German or other applicable law, and (ji) which has, or potentiaily could have,
a material legal or reputational effect on the Loan Agreement between the Borrower and
KW or its implementation.

Sanctions: the economic, financial or trade sanctions laws, regulations, embargoes or
restrictive measures administered, enacted or enforced by any Sanctioning Body.

Sanetioning Body: any of the United Nations Security Council, the European Union and
the Federal Republic of Germany.

Sanctions List: any list of specially designated persons, groups or entities which are
subject to Sanctions, as issued by any Sanctioning Body.

b) Information Undertaking

The Programme-Executing Agency shall

a) promptly make available to KW ali relevant “know your custormer’ or similar
information about the Programme-Executing Agency and any of its (direct andfor
indirect) shareholders, subsidiaries and/or any other affiliates (if any), as KfW may
request;

b) promptly furnish to KW on demand all Programme-related information and
documents of the Programme-Executing Agency and its (sub)contracting and other
related parties which KW requires to fulfil its obligations to prevent any Sanctionable
Practice, money laundering andfor terrorism financing as weil as for the continuous
monitoring of the business relationship with the Programme-Executing Agency which
is necessary for this purpose;

¢) inform KW, promptly and of its own accord, as soon as it becomes aware of or
suspects, any Sanctionable Practice, act of money laundering orfand terrorism
financing by the Programme-Executing Agency, any member of its management
bodies or other governing bodies or any of its shareholders;



f)

c)

furnish to KfW any and all such information and reports on the Programme and its
further progress as KfW may request for the purposes of this Annex;

enable KW and its agents at any time to inspect ali other Programme-related
documentation of the Programme-Executing Agency and its (sub)contracting and
other related parties, and to visit the Programme and all installations related thereto
for the purposes of this Annex.

inform KfW, promptly and of its own accord, of any event which results in any of the
Programme-Executing Agency, any member of its management bodies or other
governing bodies or any of its shareholders, being or becoming a specially designated
national, blocked person or entity maintained on any Sanctions List.

Reoresentations and Warranties

With regard to German law or the law of the country of incorporation of the
Programme-Executing Agency, the Programme-Executing Agency represents and
warrants that the following is true and correct:

a) In entering into and implementing the Seperate Agreement the Programme-
Executing Agency acts in its own name and for its own account.

b) To the best of its knowledge and only in relation to the shareholders known to the
Programme-Executing Agency pursuant to applicable stock market regulations,
neither the Programme-Executing Agency’s equity nor the funds invested in the
Programme are of lllicit Origin.

¢) None of the Programme-Executing Agency, its affiliates, subsidiaries or any other
Person acting on its or their behalf has committed or is engaged in any
Sanctionable Practice, money laundering or financing of terrorism.

d) The Programme-Executing Agency has not (i) entered into any business
relationship with specially designated nationals, blocked persons or entities
maintained on any Sanctions List; or (i) engaged in any other activity that would
_constitute a breach of Sanctions.

The representations and warranties set forth in this Article are made for the first time
by execution of the Separate Agreement. They will be deemed to be repeated upon
each drawing of the Loan and on each interest payment date, in each case by
reference to the circumstances prevailing at that date.



d)

Positive Undertakinas

The Programme-Executing Agency undertakes

a)

b)

e)

to fully comply with anti-money laundering and terrorism financing standards in
accordance with the FATF Recommendations, and implement, maintain and, if
necessary, improve its internal standards and guidelines (including without limitation
in relation to customer due diligence} appropriate to avoid any Sanctionable Practice,
act of money laundering or financing of terrorism; and

as soon as the Programme-Executing Agency or KIW becomes aware of or suspects
any Sanctionable Practice, act of money laundering or financing of terrorism, to fully
cooperate with KiW and its agents, in determining whether such compliance incident
has occurred. In particular, the Programme-Executing Agency shall respond promptly
and in reasonable detail to any notice from KfW and shall furnish documentary support
for such response upon KiW's request.

Nedcative Undertakinas

The Programme-Executing Agency undertakes

a)

to ensure that its equity and other funds it invests will not be of Hllicit Origin;

to ensure that its business will not give rise to any Sanctionable Practice, money
laundering or financing of terrorism; and

not o enter into or continue any business relationship with specially designated
nationals, blocked persons or entities maintained on any Sanctions List and not to
engage in any other activity that would constitute a breach of Sanctions.



